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EVERSTICK 


in anchor sales. 
WHY? 


EVERSTICK 
Anchor Ce. 


-NINETY 
WIREHOLDER 


Wall bracket, insulator and screw all combined. 
A Jab and a few turns and it’s ready for theline. 
Safe for 350 pounds. No tie wires required. 


Costs least to buy and least to install. Ask 
your Jobber. 


HUBBARD & COMPANY 
Pittsburgh, Pa. 


The Hardware makes the Line; Hubbard 
makes the Hardware 


Telephone Cables 
ALL SIZES AND CAPACITIES 
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| Jae Galvanized Iron 
| 8 Telephone Wire 
J Slemens-Martinand 
High Strength 
Strands 
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Naugle 
Poles 


IMMENSE STOCKS—Northern 
and Western Cedar. 


24 HOUR LOADING—ordered 
9 A. M.—en route 5 P. M. 


BUTT-TREATING — any form 
—open-tank method. We PEN- 
TREX treat. 


NAUGLE POLE 
& TIE CO. caicaco, 112: 
New York Columbus, O. Kansas City Boston Spokane 


MAIN YARDS: *Chicago, *Pinconning, Mich., Green Bay, Wis. 
*Pentrezing and treating plants at these yards. 
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SECURITY RODS 


are exceptionally strong— 
yet light in weight. 


Security Rods joint and unjoint easily 
and quickly, and long runs are easily 
handled. 

Security Couplings are wedged on. 
Security Rods cannot buckle or un- 
couple in the duct. 


Write for Security Bulletin No, 6. 


The F. Bissell Company - 


226-230 Huron St. 
TOLEDO, OHIO 
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TELEPHCNE JOURNAL 


SINGLE Copigs, 10 CENTS 
YEARLY, U. S. A., $3; CANADA, $4 
ALL OTHER CouNTRIES, $5 


American Steel & Wire Co.’s 


W&M 
be vue 
elegraph 
Wire 


Strand -—steer wire 
Pole Steps 


Descriptive literature—free 


American Steel & Wire 


Chicago ompan 
New York Cc 9 


CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCAWABA :: :: MICH. 


220 Broadway, New York 
2844 Summit St., Toledo, Ohice 
Rialto Bidg., San Francisco 


Fort AYNE 


PRINTING YY ComPANY 
FORT WAYNE, IND. 


Printers and Blank 
Book Manufacturers 


Write for Sample: and 
Prices on I.C.C. Forms 


Ours Are the Best 





MATTHEWS SCRULIX ANCHORS 


Can be used under more varied 
conditions than any other 


W.N. Matthews & Bro., Inc. 
St. Louis, Mo. 


























“What do You want in a Switchboard?” 





We Have One to Meet Your Requirements Exactly 


SERVICE: 


Better service with lower maintenance and operating expense can be had by using a LEICH 


switchboard. 


CONVENIENCE: 


The convenience in the arrangement of all equipment in a cabinet designed to meet each partic- 


ular need will be worth considering when you buy your next board. 


LONG LIFE: 


You may expect a longer life for your switchboard if it is a LEICH. The parts are so arranged 
to allow the least wear and the materials used are always of the highest quality obtainable. 


COMPACTNESS: 


Modern practice de- 
mands compactness in the 
design of a switchboard 
and in the LEICH boards 
you will find unnecessary 
space eliminated. This 
means quickness and add- 
ed efficiency. 


INSULATION: 


The insulation used in 
LEICH switchboards is 
better than fibre or hard 
rubber. Weuse Micarta; 
will neither crack nor cor- 
rode and eliminates the 
possibility of cross talk or 
other inductive distur- 


bances. 
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ACCESSIBILITY: 


Here is where you finda 
big advantage in LEICH 
switchboards. No hidden 
contacts or connections 
means “no hidden trou- 
bles.” The workmen who 
build the boards can, 
therefore, do a better job. 


ECONOMY: 


The cost to maintain 
any switchboard is really 
the “acid test” as to its 
worth. LEICH Switch- 
boards are more economi- 
cal than any other. 


In Efficiency, Durability, Dependability, 
Economy and all other operating char- 
acteristics ‘‘Leich” Switchboards surpass 


the best design of other types. 


‘‘Why not ask us for proof ?”’ 





ELECTRIC APPLIANCE COMPANY 
Chicago, Dallas, San Francisco, New Orleans 


ST. PAUL ELECTRIC Co. 


St. Paul, Minn. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


DISTRIBUTORS 


POST GLOVER ELECTRIC Co. 
Cincinnati, Ohio 








TELEPHONE & ELECTRIC SUPPLY CO. 


Spokane, Wash. 


B-R ELECTRIC COMPANY 


Kansas City, Mo. 
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In the readjust- In cases such as 


ments which the 
telephone business is 
experiencing, it would be the part of wis- 
dom for the leaders of the industry to 
remember that local ownership is a con- 
siderable factor, and one that will mate- 
rially help to keep the business safely 
balanced and maintain helpful public re- 
lations. 

The elimination of dual telephone plants 
in various communities is steadily pro- 
gressing in response to the public demand 
for a single service. As frequently 
pointed out before, there have been di- 
visions of territory in many localities be- 
tween the Independents and the Bell in- 
tcrests in recognition of this public desire. 

At some competitive points, the Bell 
has withdrawn and left the Independents 
in possession of the field, while in others 
the Bell has taken charge of the situ- 
ation and remained on the ground to 
render the single service. This give-and- 
take policy seemed to meet the popular 
approval. 

\t non-competitive points, however, this 
readjustment program should wait on ex- 
treme caution. In other words, in towns 
vhere there is only one telephone ex- 


the Inde- 


pendents—it is unwise for the Bell to 


hange—and that owned by 


ake control and displace local ownership. 
Obviously, there is no danger of the con- 
rse course occurring—of the Independ- 
ents buying out the Bell at a point where 
the Bell is supreme.) 
* . * * 


Such transfers—the Bell buying non- 


competitive points—occur usually on ac- 





LOCAL OWNERSHIP IS IMPORTANT 


count of failure of the local company to 
interest local capital in financing its needs. 
The plant runs down, service slumps, the 
Bell toll connections suffer, and, in order 
to solve the difficulty, the Bell purchases 
the property. Here is an example: 

In a certain county in a mid-Western 
state, Independent interests have operated 
a group of telephone exchanges for many 
years. They have had no competition and 
have built up a business that grew stead- 
ily from year to year. 

Like too many companies, this group 
of Independents did not make proper de- 
preciation provisions to take care of 
plant renewals, and as time went on it 
became more and more difficult to make 
extensions and replacements. Local serv- 
ice deteriorated and the toll service did 
War- 


time high prices and the subsequent money 


not satisfy the Bell requirements. 


stringency made it exceedingly difficult to 
obtain additional capital. 

Incidentally, the men in control also en- 
gaged in other enterprises, and neglected 
the proper up-keep of their telephone busi- 
ness. That was another bad feature of the 
situation, for local investors naturally did 
not care to put their money into a busi- 
ness that was apparently only a “side 
line” of those in charge. Instead of mak- 
ing an earnest effort to interest local capi- 
tal, and proving that their own telephone 
service was a utility that home investors 
should support, and could support with 
profit, the owners sought the “easier way” 
—to negotiate for a sale to the Bell. 





outlined, the Bell 
contemplate two ad- 
vantages—the occupation of a new terri- 
tory, and the rehabilitation of its toll 
connections. On the other hand, how- 
ever, the purchase of the non-competi- 
tive plant is unwise procedure for both 
sides. It destroys local ownership, so es- 
sential and helpful to good public rela- 
tions, and also lends color to the charge 
that the Bell organization is building up a 
nation-wide telephone monopoly. 
x om K * 

The withdrawal of ownership and con- 
trol of the securities from the communi- 
ty which the utility serves is certain to 
weaken the public relationship. Transfer 
of ownership to outside interests, also, 
will influence the average patron to re- 
gard the telephone company in the same 
general light that the railroads are now 
regarded—that they are owned and con- 
trolled by Wall street, and that all the 
money collected locally goes “down East.” 

This is not the case, and may be a nar- 
row and wholly illogical way to view it. 
but that such views prevail and grow is 
a fact, nevertheless. Most people like 
to think of the money they pay for utility 
service as remaining in the “home town.” 
They have a bitter prejudice against the 
notion of their dollars going to swell 
bank accounts located elsewhere. Maybe 
it is a survival of the ancient antagonism 


, 


to “paying tribute” which led to the Bos- 
ton tea party protest against the stamp 
tax. 

A great deal of trouble that the Bell 


telephone organization has encountered 


14 


in the past is traceable to the strong dis- 
like the American public has always felt 
towards outside ownership or control of 
local utilities. Therefore, for the good of 
the entire industry both sides in making 
adjustments should protect the local own- 
ership principle. 

Non-competitive points should be finan- 
ced by local capital, at least to a mate- 
rial degree, if not altogether. It is by no 


means an impossible proposition if the 
company is managed wisely, and it will 
save much trouble in the long run for all 


parties concerned. 


TELEPHONY 


Nation-wide economy in management, 
expansion and improvements in the serv- 
ice are notable results of President Thay- 
er’s direction of the Bell system. Dur- 
ing the war period working together for 
the preservation of the industry tended to 
develop a cordial relationship between the 
3ell and the Independent interests, and it 
would seem that the Bell organization 
could, with profit to itself and to the in- 
dustry, and for the good of the public, 
continue to preserve and develop these 
relations with the view of harmonious op- 


erations, the improvement of the service, 
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good relations with the public, and the 
preservation of the shareholders’ interests. 

Where an Independent company decides 
to dispose of its property to the Bell in- 
terests, although the deal seems a fair one 
to both parties, it may be objectionable tu 
neighhoring Independent companies. In 
such cases it would seem that, in view of 
the friendly relations that have existed in 
the past several years, the big Bell system 
could well afford to insist that any Inde- 
pendent company, which desires to. sell 
first satisfy its neighbors 


out, should 


That would save trouble in the long run 


Keeps “Independent” inOhio’s Name 


Although Competition Is Eliminated and Revenues Decreased One-half Through 
Loss of Ohio State Company’s Support, Ohio Independent Association Votes 
Remaining Independent and Plans ‘‘Every-Company-a-Member”’ Campaign 


The Ohio Independent Telephone Asso- 
ciation numbers among its 27 annual con- 
ventions many fine meetings—but the one 
held last week, Wednesday and Thursday, 
March 29 and 30, at the Southern Hotel. 
Columbus, Ohio, undoubtedly 
The attendance was large—well 


outranks 
them all. 
over 300; the program was excellent; and 
every man present received inspiration and 
real information regarding his problems. 

President Frank L. Beam well  ex- 
pressed the consensus of opinion when, 
just before declaring the convention ad- 
journed, on Thursday afternoon, he said: 
“This has been the most successful con- 
vention we have ever held. There seems 
to be a better feeling—more inspiration 
and better addresses than we have ever 
had before.” 

Standing out as a highlight of the meet- 
ing was the action taken just before the 
close of the initial session, in determining 
to continue as the Ohio Independent Tele- 
phone Association and not as just a tele- 
phone Another feature of 
the meeting was the presence at the Wed- 
nesday afternoon session of President E. 
A. Read of the Ohio Bell Telephone Co. 
and his suggestion that the matter of con- 
necting companies’ compensations is pri- 
marily one of a‘division of revenue and 
not one under which one company pays 
the other company for certain costs which 
are incurred. 


association. 


Directors were elected by ballot at the 
Wednesday afternoon session, 17 being 
selected from a list of 24 which was pre- 
sented by the nominating committee. The 
directors elected are: Frank L. Beam, 


Mt. Vernon; H. W. Cary, Millersburg; 
D. J. Cable, Lima; A. J. Curren, Elyria; 
H. P. Folsom, Circleville; W. B. Gregson, 
New 


Philadelphia; Washington Hyde, 





By Stanley R. Edwards 


Warren; W. H. Heseltine, Delaware; C. 
L. Jones, Athens; F. A. Knapp, Bellevue; 
Conrad Kipp, Greenville; J. W. Long- 
well, Van Wert; D. Scott McKell, Chilli- 
cothe; Frank L. McKinney, Columbus; 
W. A. Norton, Kenton; J. W. Safford, 
Troy; and G. P. Thorpe, Wilmington. 

Immediately after the close of the con- 
cluding session of the convention, the di- 
rectors held an organization meeting and 
President Frank L. Beam was re-elected 
to that office, while Frank L. McKinney, 
of Columbus, was elected secretary-treas- 
urer. The selection of the executive com- 
mittee was deferred until meet- 
ing. 


another 


The Initial Session. 

There were in the neighborhood of 200 
telephone men in the assembly hall when 
President Frank L. Beam, of Mt. Ver- 
non, rapped for order. The veteran state 
association president commented that the 
convention this year marked the 27th an- 
niversary of the association. 

“For 26 years,” said Mr. Beam, “we 
have had the keys of the city given to us 
but never used them except once—and 
that was a joke.” Then he introduced 
James T. Daniels, secretary of the Colum- 
bus Chamber of Commerce as represent- 
ing 2,500 business men of Ohio. 

In his address of welcome, Mr. Daniels 
spoke of the need ef men of vision taking 
an active part in community affairs. 

To illustrate a statement he made that 
a vision must be had if progress is to be 
made, he read a communication written 
many years ago by a school board (Lan- 
caster, Ohio, in 1826) refusing the use of 
the school house for a debate on railroads, 
on the ground that it was an instrument 
of the Evil One. 

In this letter was the following: 


You are welcome to the use of the 
schoolhouse to debate all proper ques- 
tions in, but such things as railroads 
and telegraphs are impossibilities and 
rank infidelity. 

There is nothing in the word of God 
about them. If God has designed that 
His intelligent creatures should travel 
at the frightful speed of 15 miles an 
hour by steam, He would clearly have 
foretold it through His Holy Prophets. 
It is a device of Satan to lead immortal 
souls down to Hell.” 


Daniel Webster, speaking before the 
Congress of the United States, said: 


What do we want with this vast 
worthless area? This region of savages 
and wild beasts, of deserts and shifting 
sands and whirlwinds of dust. of cactus 
and prairie dogs? 

To what use could we ever hope to 
put these great deserts or those endless 
mountain ranges, impenetrable and 
covered to their very base with eternal 
snows? What can we ever hope to do 
with the western coast of 3,000 miles. 
rock-bound, cheerless, uninviting, and 
not a harbor on it? 

Mr. President, I will never vote one 
cent from the public treasury to place 
the Pacific coast one inch nearer Bos- 
ton than it now is. 


Mr. Daniels spoke of a_ vision of a 
Greater Columbus and told why telephone 
men should want it the finest capital city 
in the country. 


‘“You have made great success of the 
telephone in your community,” said the 
speaker. “What does it need to balance 
up? Leadership is needed as the first 
thing for the ‘best community. 

“There was never a day when law and 
order were thought less of than today,” 
Mr. Daniels declared as he pleaded for the 
organization of groups of men with 
visions looking to the developing of a 
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“Leave a light burn- 
community after 


better community. 


ing im your you are 
gone,” he suggested in closing his address. 

G. P. Thorpe, of Wilmington, in a re- 
welcome, 


addresses of 


sponse to the sketchily out- 
lined welcome at conven- 
tions in the past, and the style of re- 
sponse customarily 


about the 


telling 
with 
which everyone was familiar except the 
extending the 


followed of 
telephone business facts 
one welcome—and he did 
not understand them anyway. 

“The time has come,” said Mr. Thorpe, 
“for the lamb to lie 
gether, but | leave it to 
distinguish them.” 

He referred to the changes in the tele- 
phone field, declaring, “Not only in the 
telephone but in every other walk of life 
we should move 


lion and down to- 


will others to 


between 


have in 
In closing, Mr. 
Thorpe advocated that the telephone men 
get behind the movement to make Colum- 
bus the great capital city. 

President Beam then annual 
address reviewing the situation in Ohio 
and pointing out developments and their 
effect upon the business with suggestions 


forward as we 
the telephone business.” 


read his 


as to action which may improve the stand- 
ing of the companies in their respective 
territories. There are so many points in 
Mr. Beam’s able and comprehensive paper 
that are of interest to every telephone man 
that it is published here in full: 

“This convention,” said President Beam, 
“marks the 27th annual meeting of this as- 
sociation, and brings us to a period where- 
in lies a promise of better and more satis- 
factory conditions for the future. as com- 
pared with the difficult and trying times 
of the past few years and especially of 
the past year. 

The necessity and general utility of the 
telephone has been subjected to a crucial 
test during the past year. The general 
depression and stagnation of business has 
brought with it a retrenchment and cur- 
tailing of expenses in all lines of business 
which has likewise been practiced in the 
average American home. While without 
question this period of depression has de- 
creased to a marked degree, all local toll 
and long distance business, and while 
some companies will show a loss of tele- 
thone stations operated during the year, 
the average company over the state will 
show that it has either maintained its own 
in the number of stations in operation or 
made at least nominal gains, which indi- 
cates that even under this most trying pe- 
riod, the telephone has become an estab- 
lished necessity to the general public in its 
business and social relations. 
| While this period of readjustment has 
heen slow and most trying to practically 
every kind of a business enterprise, the 
business men of this country are fortunate 
that it has so come about. If deflation 


and readjustments had come about with 
the full force and strength and in such a 
Short period of time as the inflation of 





TELEPHONY 


values came about during the period of 
the war and for the period immediately 
following it, 
failures of 


without question absolute 


husiness enterprises would 


have been more general and conditions of 
the present day would be even far worse 
Telephone men are to be congratulated 
for the fortitude and perseverance which 
has enabled them in the main to success- 
fully cope with these conditions and to 
stand today optimistic and confident, look- 
ing to a return of normal business con- 
ditions in the near future. 
fact that the 


telephone company has at least been able 


Contrasting the average 

















President Frank L. Beam, Veteran of State 
Association Presidents, Again Heads 
Ohio Independent Association. 
to hold its own through this period of 
business depression and under high oper- 
ating costs, indicates that, even in periods 
of retrenchment, 
be produced at a cost.less than its value 
to the 
naturally 
periods 
a substantial growth 


telephone service can 


subscriber. It would 
that in 
companies 


telephone 


follow normal business 


telephone will enjoy 


from year to year, 
insuring the permanence and stability of 
the telephone industry and its securities. 

For many this has 
counseled the different companies: First 
to furnish their subscribers with the high- 
est and best type of service possible. This 
is paramount to the success of each tele- 
phone company, for all it has to offer and 


years association 


to sell is a service of transmitting intelli- 
gence over its lines between its 
and such service should be efficient and 
satisfactory to its patrons and subscribers. 

Second: This association has continu- 
ally counseled securing adequate rates 
which would enable each telephone com- 
pany to furnish the best class of service 
to its subscribers. The question of what 
is an adequate rate can, of course, only 
be determined from an accurate system 
of accounting; and this was necessarily a 


patrons, 
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somewhat troublesome matter until a uni 
form system of accounting was prescribed 
by the Interstate Commerce Commission 

In a great number of cases, telephone 
companies continued for long periods of 
time to operate at a loss, and accordingly 
depleted their capital account even after 
the facts were well known to its officials. 
This 


antagonism 


came about because of the general 


shown by the public in any 
community when an increase in rates was 
contemplated, 

The 


during the period of the war, and for the 


rapidly-rising costs of operation 


period after the war, forced most com- 
sheer necessity to exist, t 
rates. In 


panies from 


increase their many cases the 
matter of securing an increased rate was 
not pushed vigorously by the company it- 
self; delays in filing schedules with the 
utility commission were often intentional 
on the theory that prices and costs would 
come down and that, by rigid economies, 


they could continue to operate until that 


time. 
Without dwelling on this matter 
further, it is sufficient to say that those 


companies which have secured rates ade- 
quate to meet their requirements are for 
tunate in having this matter cleaned up 
during the period of rising costs. If there 
are any companies which secured such in- 
creases in excess of the amount required 
to maintain their properties, pay proper 
wages to their employes, provide adequate- 
ly for their depreciation and reserve ac- 
counts and pay a fair return on the capi- 
tal invested, they should firmly face the 
situation, take the public and their sub- 
scribers into their confidence, and fix their 
rates where they will yield a revenue suffi- 
ciently more than the cost of producing 
the service to enable them to _ properly 
function and make a fair profit on their 
efforts. 

The rate must be at a point somewhere 
cost of production and the 
If it is 


between the 
value of the service to the user. 
less than its actual cost, there will come 
a time when there will be no service. If 
the rate is more than the value rendered 
to the subscriber, there will come a time 
when he will cease to be a subscriber. 

While the question of proper telephone 
rates for different classes and kinds of 
service has always been a matter for se- 
rious consideration and, therefore, an old 
topic, it supplies the life blood to the 
business and vitalizes the entire industry. 
The natural growth which has come to 
all telephone companies—the improvement 
or perfection of its mechanical equipment, 
the expenditures for additions and better- 
ments—has necessitated of itself a more 
accurate system of accounting. 

Rising costs of both material and labor 
and fluctuating values through the periods 
of inflation and deflation, have presented 
entirely new and different problems to 
telephone companies in the matter of their 
finances. Therefore, let us give some 
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consideration from the present-day stand- 
point to the most important factors which 
must necessarily be considered and ana- 
lyzed in determining upon a fair and ade- 
quate rate. A brief analysis of this mat- 
ter must necessarily, at least, cover tele- 
phone costs, depreciation, taxes, the safe- 
guarding of present capital invested, and 
the payment of such returns as will at- 
tract new capital. 


Telephone Costs. 


Because the economic and industrial 
depression has brought about a decrease 


in the price of a great many commodities’ 


telephone companies, merely by way of 
comparison, will be confronted by a de- 
mand from the public and their subscrib- 
ers to either make a reduction in their 
rates on service charges or to clearly just- 
ify present rates. 

Without regard to the actual facts, the 
general public has, so to speak, been strik- 
ing against the purchase price of every- 
thing on the basis that it was too high 
and consequently is expecting everything 
to come down. Telephone companies will 
only be able to meet this in a satisfactory 
way, by not only giving special, attention 
to their accounting for the immediate fu- 
ture, but also to let the public know about 
their actual financial condition and earn- 
ings. It must be brought out clearly that 
the law of supply and demand, which con- 
trols the price of commodities in general, 
has no effect upon the rates charged by 
utilities. 

A telephone company necessarily must 
give service at arate established 
by the commission, which has proven to 
be practically a uniform rate through pe- 
riods of inflated values as well as during 
periods of depression. Private enterprise 
in a period of a business boom can so regu- 
late its business, on the basis of supply 
and demand, to obtain the top-notch 
prices—and in periods of depression can, 
at will, shut down entirely. Not so with 
the telephone business—it must be con- 
tent with only an average rate in the days 
of best business, and be prépared to serve 
at all times in periods of depression. 

The public must be made to understand 
that, even with most efficient management 
and applying strictest economy, the natur- 
al growth of exchanges—the addition of 
every 50 or 100 telephones to the system— 
definitely increases its investment, oper- 
ating and trunking costs per telephone, 
over the entire system. A survey of 27 
items continually used by even the aver- 
age small company shows costs an aver- 
age of 89 per cent more during the latter 
part of the year 1921 than for a corre- 
sponding period in the year 1914. The 


report of the statistics and experience of 
the Lincoln Telephone & Telegraph Co. 
in connection with this matter presented 
before the Nebraska commission and re- 
ported in TELEPHONY, of January 14 and 
January 21, is most enlightening on this 
subject. 


TELEPHONY 


Last fall, the Interstate Commerce 
Commission sent to all telephone com- 
panies, a questionnaire, containing a list of 
questions relative to present practices in 
the matter of taking care of deprecia- 
tion charges. The Interstate Commerce 
Commission under the law has authority 
to fix the rate of depreciation charged by 
telephone companies. The object of this 
questionnaire was to give it some basis 
for fixing this rate. This move on the 
part of the Interstate Commerce Com- 
mission will probably lead to a conflict of 
authority with the public utility com- 
mission of this state and, I believe, is 
eventually going to lead to one or the 
other having entire jurisdiction. 

Depreciation. 

All commissions and rate-making bodies 
recognize and insist on an adequate de- 
preciation charge to expense, and the com- 
pany that is not taking proper care of 
this item regularly in its expense ac- 
count, must sooner or later lose its invest- 
ment. 

The public must be educated to under- 
stand that in the rates paid, enough must 
he included to be set aside to take care 
of replacements, obsolesence, unforeseen 
hazards, etc. They must understand that 
this is to their interest as well as that of 
the stockholder of the utility, because on 
this depends the continued value of the 
service they purchase. 


Taxation. 

The valuation of the telephone property 
in Ohio for taxation was boosted last year 
from $92,993,330 to $100,977,570, an in- 
crease of 8.5 per cent. Income tax for the 
present year will increase from 10 per cent 
to 12% per cent, and if the net income 
is more than $25,000, the exemption of 
$2,000 is not allowed. In adjusting the 
transportation taxes last year, the special 
tax on telephone messages was not taken 
off, although it was removed from rail- 
road tickets and railroad freight, and it 
was even reduced on  moving-picture 
theater admissions. 

It is estimated that the average tax 
paid, including all classes of taxes, except 
special war taxes, for each telephone in 
this state is over $3 per station per year 
and that telephone companies are paying 
about 10 per cent of their gross income 
for taxes. 

I do not believe any telephone man ob- 
jects to paying his just shares of the 
taxes of our government, providing he can 
collect enough revenue. Of course, in the 
final analysis, the public must pay what- 
ever taxes are assessed against utilities. 
This raises the question, which is being 
discussed at the present time, as_ to 
whether utilities should pay any taxes. 

If we were allowed to set up the taxes 
on each subscriber’s bill, just as we do 
the war tax on messages, we believe it 
would be only a short time until there 
would be no taxes assessed against utili- 
ties. 
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As far as increase in valuation of the 
telephone property for taxation from year 
to year is concerned, we believe something 
must be done. The proposition of class- 
ifying our property every year and not re- 
classifying all other property, certainly 
does not seem fair, and we believe is not 
constitutional. 


Present Invested Capital and New 
Capital. 

The information we now have con- 
cernyig distressing and absolutely chaotic 
conditions in certain parts of Europe 
which has been brought about by a disre- 
gard of economic laws, striking at the 
destruction of capital, has securely con- 
firmed in the minds of the American 
people the necessity of capital in pro- 
moting legitimate business enterprise. 

The old idea that capital represented a 
few, as contrasted with the masses, has 
likewise passed Statistics show 
that more than one-tenth of the people of 
Ohio are stockholders in the utilities 
which furnish light, heat, power, transpor- 
tation and communication services in this 
commonwealth. Some 49,000 residents of 
Ohio own telephone securities. 

It certainly must stand as an undis- 
puted axiom that, as capital or the use of 
it is worth money and must be paid for, 
it must be safe-guarded and permitted to 
earn a fair rate of return when invested 
in the telephone business. If such were 
not the present capital invested 
might eventually reach a place where it 
would be dissipated, but along with its 
decline would come the impossibility of 
securing additional and new capital to 
make the necessary extensions and better- 
ments. which 
quires. 


away. 


case, 


this growing industry re- 

Therefore, after all other elements and 
factors in making up a fair and adequate 
rate are determined upon—such as oper- 
ating costs, taxes 
rate must be so 


and depreciation—the 
fixed that it will not 
only take care of all such fixed charges, 
but in addition pay a fair return on the 
capital invested. Invested capital in many 
companies is not represented alone by 
the amount of stock outstanding. Com- 
panies in determining upon rates should 
previously determine any items which 
have been put back into the company in 
its capital account for the preceding five 
years and capitalize them. 

Consideration been given to the 
foregoing matters to hammer home the 


has 


following conclusion which I _ have 
reached on this matter: 
It would seem that we are at least 


well along in the period of business de- 
pression and readjustment. If so, the 
present analysis of the situation indi- 
cates that we will never be able to oper- 
ate our companies on a pre-war basis and 
the readjustment of prices, eventually ac- 
complished, will not materially change our 
present-day hasis of operating costs. 

The public has constantly demanded 
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that the user who benefits from a par- 
ticular class or kind of service pay for it. 
Along this same line, Ohio telephone men 
have watched with interest the outcome 
of the application now before the Ohio 


Public Utility Commission, which con- 
templates a charge for service connections, 
change of location and_ reconnection 
charges. 

These services are purely for the bene- 
fit of the individual subscriber. Because 
of the maze of accounting necessary, the 
striking costs incident to installing, re- 
moving and reconnecting telephones have 
only been brought to light after careful 


investigation of this matter. Everyone 


here will bear witness that, in the in- 
stallation of his own business or resi- 
dence telephone, the expenses incident 


thereto in labor and material were sufh- 
cient to amount to a considerable portion 
of the telephone rental for a year’s time. 

To many telephone companies having 
a major exchange and operating several 
other small-sized exchanges under 500 
subscribers, the problem of the small ex- 
change has presented a real problem for 
solution. Changed conditions 
seem to have vitally affected the cost of 
operation of the small exchange. 

It seems, in many instances, both im- 
practical and impossible to discontinue 
such service and, limited by the slow 
growth of these small communities, little 
encouragement in the way of increased 
revenue is offered for the future. Where 
the loss was too great, some companies 
have been forced to either discontinue 
such exchanges and its or to 
trunk in and handle the operating from 
a nearby and larger exchange. 

Telephone companies are required at 
the present time to make the following 
reports during each year, besides which 
they are obliged to make various special 
reports from time to time: 


business 


services 


Public utilities commission, Annually. 

Tax commission, Annually. 

Interstate Commerce Commission, An- 
nually. 

Industrial commission, Annually. 

Industrial commission, Semi-annually. 

Capital stock tax, Annual. 

Tax commission (excise), Annual. 

Internal revenue income, Annual. 


The making of these reports costs a 
vast sum of money and certainly no one 
would argue that anyone receives value 
for the cost. The reports made to the 
tax commission, the public utilities com- 
mission and the Interstate Commerce 
Commission are very nearly the same. It 
would seem that if the public utilities 
commission has jurisdiction over tele- 
phone companies, then no report should 
be made to the Interstate Commerce 
Commission; and if this were correct, 
then certainly one report should answer 
for both the public utility commission 
and the tax commission, or they could be 
made in duplicate. 

The present system is all wrong and if, 
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we, in our local companies were to run 
our business in that way, the public 
would be obliged to pay two or three 
times what they are paying for service. 
I believe this matter can be taken up with 
the various commissions, by a commit- 
tee of this association and an arrange- 
ment worked out so that a great deal of 
useless work and expense can be saved. 
3usiness cannot stand a much greater 
load than it is now carrying, and nothing 
would aid more in getting back to normal, 
than an elimination of useless government- 
al interference in legitimate business. 
Elimination of Competition. 

This is the first meeting of this asso- 
ciation since its organization in 1895 that 
finds us with competition with the Bell 
company substantially eliminated at every 
point in the state. The merger of the 
Ohio State Telephone Co. and Ohio Bell 
Telephone Co. has taken place since our 
last meeting. Previous to this, compe- 
tition had already been eliminated either 
by merger or sales in all other points of 
the state not served by the Ohio State 
Telephone Co. 

Competition now being practically elim- 
inated in the telephone business in Ohio, 
the public will be prone to expect a higher 
type of service with competition elimi- 
nated. Dual service having been elimin- 
ated at one point after another throughout 
the state from time to time since the pass- 
age of the public utility law in Ohio in 1911 
there has come with this change an en- 
tirely new and different sentiment on the 
part of the Ohio public in favor of a 
unified telephone service. This has grown 
so rapidly during the past few years that 
it spelt disaster for at least one of the 
companies furnishing such dual service. 

Brief reference to some of the changes 
made in laws, certain court decisions and 
commission rulings for the year 1921 
should not be passed by unnoticed. In 
June, Congress enacted a law providing a 
definite procedure to be followed by tele- 
phone companies in effecting consolida- 
The Interstate Commerce Com- 
mission is given authority to issue a cer- 
tificate, which, in effect suspends the anti- 
trust laws insofar as the particular trans- 
action is concerned. This certificate is to 
be issued when the commission is shown 
that the proposed consolidation will be a 
benefit to the telephone subscribers im- 
mediately concerned the public 
interest. 

Beyond the confines of our own state 
the federal court, in Indianapolis, Ind., on 
Thursday, February 2, enjoined the In- 
diana Public Utility Commission from 
enforcing a rate, which, upon hearing be- 
fore a master in chancery, proved to be 
confiscatory. The federal court also held 
that an & per cent rate return on capital 
invested was fair. Within our own state, 
telephone men have been disturbed by the 
ruling of the Ohio Supreme Court in con- 
nection with the Newark telephone case, 


tions. 


and in 
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in which the court held that rates gov- 
erned by a franchise between a company 
and a municipality takes such a matter 
beyond the jurisdiction of the public util- 
ities’ commission, even though it is shown 
that the rates specified in such a franchise, 
and made years ago without any possi- 
bility of contemplating present-day costs 
and conditions, shall be binding 

though the company is losing money. 

The Ohio Public Utility Commission 
has again definitely gone on record with 
regard to any attempt to destroy exist- 
ing utility investments through unfair and 
illegal competition, holding that telephone 
companies, either organized for profit or 
on a mutual basis, cannot enter territory 
that is already occupied by a telephone 
company furnishing an adequate service 
therein. 

Under the matter of inductive interfer- 
ence, injunctions have been issued under 
the statute enacted by the last general 
assembly of Ohio restraining power com- 
panies from so constructing their high- 
tension lines so as to interfere with tele- 
phone lines and communication. The 
rapid spread of high-tension power lines 
over the state necessitates a close watch 
of this matter on the part of the com- 
panies. 

Great strides and progress have been 
made with wireless or radio telephony dur- 
ing the past year. Suffice it to say that 
there are very substantial reasons why 
the radiophone cannot supplant the wire 
telephone systems. Many companies have 
either installed or are arranging to install 
receiving apparatus with the idea of close- 
ly following the development as made. 

The Ohio Committee on Public Utility 
Information has gotten under full head- 
way the past year. Its news bulletins are 
most interesting and _ instructive, and 
every company should make use of every 
opportunity of having excerpts from 
them published in their local newspaper. 


Commission Regulation Endorsed. 


even 


We take this opportunity to again en- 
dorse commission regulation. The Ohio 
Public Utility Commission in regulating 
the telephone industry has been proven 
to perform a real service for the people 
in keeping the utility business _ strictly 
apart from politics. It has brought 
about the fair settlement of important 
issues because such matters have been 
handled by fair men with trained minds 
and experienced in the subject matter over 
which they have control. It is with deep 
regret that we have learned within the 
past week of the sudden death of E. A. 
Tinker, a member of the commission. 

In closing and on behalf of the officials 
and members of the association, I wish 
to thank the manufacturers for their most 
interesting exhibits and the interest which 
they continually add to these meetings. 

It would seem that there was never a 
time when it was more important for us 
to co-operate and stand together in close 


lor that reason 
that they re- 
their efforts in making the coming 


union im this association, 


| urge upon all members 
new 
year one of real accomplishment for them- 
selves, their respective companies, and the 
Ohio Independent Telephone Association.” 

President F. B 
United States Independent Telephone As- 
Washington, 1. C., 
first speaker to be presented by President 
Mr. 


inductive interference, particu 


MacKinnon, of — the 


sociation, was the 


seam. Mackinnon dwelt upon the 
matter of 
larly as to the procedure to be followed. 
He expressed doubts of the co-operation 


which has been talked of on the part of 


the electric light and power people, de-' 


~claring that they are going ahead and 
placing their lines, or changing them, re- 
gardless of telephone lines. 

Public 
the speaker as one of the great questions 


Managers must 


relations was characterized by 
confronting the industry. 
relationship 
must 


get back to their old time 


with the people and — engineers 


change their methods. 

The New York Telephone Co.'s state 
wide rate case as to the grouping of ex- 
referred 


rate was 


changes for 
to by Mr. Mackinnon, who declared that 


purposes 


the companies there face the situation 
that if the that the 


larger cities must carry the smaller places, 


commission decides 


the Independents will be charging more 
than the neighboring Bell exchanges. 
The changes in the industry in the past 
ten years were outlined and, in closing. 
Mr. MacKinnon, referring to Mr. Thorpe’s 
and the lamb” 


allusion to the “lion 


said: “With the passing of competition, 
it will be determined within the next year 
or two who will be the ‘lion’—the larger 
companies operating the toll lines or the 
group of companies operating the local 
exchanges.” 

then announced = by 


follows: 


Committees were 


President Beam as 

Auditing committee: F. J. Van Vor- 
hiss, Mt. Vernon; Frank Robb, New 
Philadelphia; and Charles Lowe, Bryan. 
Washington Hyde, War- 
Bowron, Caldwell; and W. 
New Philadelphia. 

Nominating: F. H. Gardinier, Oberlin; 
Fred L. Sears, Cambridge; and Frank A. 
Knapp, Bellevue. 


Resolutions : 
ren; W. H. 


B. Gregson, 


Vote to Continue “Independent.” 

G. P. Thorpe, of Wilmington, was then 
given the floor, and brought up the ques- 
tion of continuing as an Independent tele- 
phone association. He stated that the 
directors believed it should be continued 
as an Independent organization. 
conditions in 
Ohio it is deprived of the support of the 
Ohio State company, which contributed 
about one-half of the revenue of the as- 
sociation. To continue as an Independent 
association, Mr. Thorpe stated, will re- 
quire greater support and larger con- 
tributions; the membership will’ have to 


Owing to the changed 
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he increased and everyone will have to 
pay. 

In closing, Mr. Thorpe presented a res 
olution adopted by the board of directors 
board 


recommending that the incoming 


appoint a committee of three or five to 
reorganize the association and increase its 
that 21 


nominating 


membership. It was proposed 


names be submitted by the 
committee as candidates for directors and 
that 17 of them be elected by ballot. 

It was that 


unani- 


moved and seconded this 


resolution be adopted and it was 
carried. 
Beam appointed Ralph Wol- 


Bellevue; George Il. 


mously 

President 
Carter, of 
Binkley, of Belle- 


from, of 


Delaware; and F. A. 








President E. A. Reed, of Ohio 
Bell Telephone Co., Spoke 
of Relations of Companies 

With Bell. 


fontaine, as tellers, after which the 
sion adjourned. 

Cadiz, former 
representatives 


Rupert R. Beetham, of 


speaker of the house of 
of the Ohio assembly, delivered the first 
address at the Wednesday afternoon ses- 
sion, on the subject, “A Community of 
Interests.” Mr. that 
in this practical age people do not stop 
what 


Beetham declared 


to realize our citizenship 


must 


means, 
“To be a good citizen, we have an 
ideal citizenship. No body of men can 
disseminate the ideals of citizenship better 
than you telephone men. If men like you 
became interested in things, it will not 
take long to settle them.” 

The speaker outlined the tremendous 
growth that has occurred in the telephone 
business in a few years, and compared the 
spending of money at the present time 
with the conditions of 25 years ago. He 
closed with a pkea for the telephone men 
to take a greater interest in advancing 
the ideals of citizenship. 

“Taxation” was the subject of an in- 
formal talk by John R. Cassidy, member 
of the Ohio Tax Commission. A synop- 
sis of taxation statistics as they affect 
property in general and telephone com- 
panies in particular, taken from the report 
of the Ohio Tax Commission for 1921, 
was distributed and was referred to by 
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Mr. Cassidy in his talk on the 


lle showed that the amount of 


subject 
property 
inside municipalities is Just about double 
that 
and that the proportion holds whether it 


which is outside of municipalities 


is real estate or personalty. Tle stated 
that public utility property is more néarly 
assessed correctly than other classes and 
that there is no chance of a reduction, but 
that the 


should be brought up. 


assessments on other classes 


It was shown that out of a total in 
crease of $64,500,000 in valuation in 192] 
over 1920 the increase on telephone com 
panies was $8,000,000. 1910 and 
1921, the taxes increased 280 per cent, the 
per capita tax being 1921. Be 
1910 and 1920, the population of 
Ohio increased 21 per cent, taxes 117 per 


Between 
$38.20 in 


tween 


cent, and debts 172 per cent. 

Referring to the federal taxes collected 
in Ohio, Mr. Cassidy stated that in 1921 
taxes paid to the federal and state gov 
ernment amounted to $80 per head for 


child. 
Maxwell, of the Ohio Committee 


every man, and 
Pm oe 


on Public Utility Information, Cleveland, 


woman, 


interesting address on, 
Public Re 
During the past year Mr. Max 
well has told the story of the utilities in 


delivered a= most 


“Your Responsibility — in 
lations.” 
93 communities, and he outlined the re 
sults attained. 

The 


scnses, 


manner in which our tive primary 


sight, hearing, taste, smell, and 
feeling, have been expanded through the 
development of public utility services was 
pointed out and illustrated by Mr. Max 
well, who then told what the Ohio Com- 
mittee on Public Utility 


accomplished. 


Information has 


“Let the public know what you are do 
Mr. Maxwell. “The public 
utility men do not talk enough about their 
business. Do not hesitate to talk shop- 
you can do it better 


ing,” said 


than someone else 


The big thing in our public relations is 
the giving of knowledge. 
always When the public has 
knowledge of your business, it will be fair 


Knowledge is 
power. 


and just in its treatment of you.” 

An address, which was _ probably 
listened to more attentively and attracted 
greater attention than any made during 
the convention, was that delivered by F 
\. Reed, president of the Ohio State Bell 
Telephone Co., on the subject, “The Re- 
lations Between the Ohio Bell and Its 
Connecting Companies.” Mr. Reed’s per- 
sonality, manner and words breathed of 
friendliness, fair-dealing and mutual help 
fulness. 

After expressing his appreciation of 
the invitation to speak and the opportu 
nity of saying something to Ohio Inde- 
pendent telephone men concerning th 
Ohio Bell Telephone Co. and its relation 
with its connecting companies, Mr. Reed 
said in part: 

“For many years the people of Ohio 

(Continued on page 36.) 









Are You? A “Radio Bug,” of Course 


Naivrally You Will Want to 


Method of Helping Yourself to Music Out of Skies 


made Receiving Set 


All ali 
the latest 


tionaries are obsolete as far as 


deltinition of the word bue is 


concerned. The up-to-date 1922 delinition 
wire- 
The fam- 
bugs has been increasing during 


of a bue is a person interested in 
less telephony and telegraphy. 
ily ot 
the last tew months. at an alarmine rate 
If someone does not discover an efficient 
insecticide the near future may find 100,- 
0,000 of them in the United States. 
Now the 
There are 
United 
telephone 
keep the 
\nyone who cares to go to a little trouble 


reason for all this is simple. 
throughout the 
so-called 


scattered 


States many wireless 
which 


air filled with news and music. 


broadcasting stations, 


can tap the air and bring the mysterious 
voices that prevail all space into his home. 
In fact, about 200,000 boys in the United 
States have known about it all along, and 
of late the grown-ups have evidently de- 
cided to get in on the fun, too. 

The apparatus that will enable you to 
hear play-by-play of a world series base- 


hall game, of a big football game, up- 
to-the-minute news of the day, grand 
opera or dance music in your own home, 


The 


general plan of the circuit, as can be seen 


is really wonderful in its simplicity 
in Fig. 1, consists of a wire from a sec- 
tree or 
(sometimes called an aerial), a 


ond-story window to a nearby 
building 
few turns of wire on a block of wood or 
round pasteboard box, a crystal detector 
(which will be described in detail) and 2 
pair of telephone receivers. 

A simple description of the duties of 
the different parts will enable you to un- 
derstand clearly what this outfit is sup- 
posed to do. The air is always full of 
countless wireless signals. Some way must 


the ground, a certain number of turns of 
wire on the block of wood or paste-board 
tube is necessary to bring in a particular 
message. Technically, this is referred to 


as “tuning in a given wave length.” 














fhadiator or water pipe 


inner Tube Outer Tube, 
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Figure 5 





A Wireless 
Simple Tuning Coil 
Crystal Detector. 


The use of different wave lengths in 
sending wireless messages is restricted by 
ihe United States government. Amateurs, 
mostly young boys, are not allowed to 
use a wave more than 20!) meters long. 
Different bands of wave lengths fram 200 
meters up, are set aside for different pur- 
poses. The wireless music which is now 


being broadcasted is sent out on wave 


lengths between 350 and 400 meters long. 


“Get in on’ This Simple and Inexpensive 


Window 
insulator, ~ 
a Insulator Asrists - a! 
50" to 100° of wire 
1S‘ to 25° above the ground 
Telephone 
Receivers 
Tun 
&, crystat cen 
Detector 
ae 
Steam or Not water Figure 1 





Installation—Construction Details of 
and Home-made 


Details of a Home- 


Published Through Courtesy of The Telephone Review 


messages out of the air, some convenient 


way of changing the number of turns is 
necessary. Of course, you can do this 
by unwinding some turns to get a shorter 


wave length or by winding more turns to 


——— get a longer wave, but a slid 
ing contact on 50 turns, that 


makes it possible to get any 


number from 1 to 50, is easier 
to operate. 


Variation in the number of 


| turns can also be secured by 
. winding two tubes with 20 
turns of wire and mounting 


them inside of the other 
so that the 


rotated. 


one 


inner one can be 


The little home-made 











instrument made this way, 
shown in Fig. 2, has a range 
of from about 250 to 500 
meters when connected to an 
acrial wire about 100 feet 
long. If the aerial is con- 


siderably shorter than this, the 
range will be about 200 to 450 
meters. 

Fig. 
— ~t Ga 
a variometer) that is used in this 
little The 
mouuting of this coil, as shown 


3 shows the dimensions 


tuning coil (called a 


Ww ireless receiver. 


in Fig. 2, does not improve its effective- 
ness but makes it look better. 

Fig. 4 shows the simplest possible wire- 
less receiver, which will receive only one 
wave length, as no means are provided 
to secure a change in the number of turns. 
This crude outfit consists of 21 turns of 
insulated wire on a short section of a limb 
of a tree and a crystal detector. It was 
designed to receive a 360-meter wave on 























Fig. 2. Front and Rear Views of a Simple Home-made Tuning Coil, Showing the Dial for Rotating the Two Tubes Upon Which 20 Turns 
of Wire Have Been Wound. Crystal Detector Is at Top of Board—Fig. 4 Shows the Simplest Form of Wireless Receiver. 
It Consists of 21 Turns of Insulated Wire Wound on a Fire Log, and a Crystal Detector. 


‘ce obtained to choose the particular one 
vou wish to hear. Otherwise, all will be 
‘onfusion. 

For 


a given length of wire from the 
vindow to a tree at a given height above 





About 20 to 30 turns of wire on a block 
of wood five inches in diameter, connected 
to a wire about 100 feet long tied to a 
tree, will “tune in” these particular wave 
lengths. If you want to pick different 


19 


an aerial about 100 feet long and did it 
perfectly. The music picked out of the 
air by this simple little device was ampli- 
fied by vacuum tubes and gave a musical 
concert as well as dance music. 
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The crystal detector, which “does the 
trick,” consists of a small piece of one of 
the mineral crystals that have been found 
to possess the peculiar properties required, 
and a fine wire touching the crystal with 
a light or delicate contact. These crystals 
can be obtained at any wireless supply 
store for 25c or less. A simple home-made 
crystal detector complete is shown in 
Fig. 5. 

The outfit described will receive music 
loud enough to be clearly heard in the 
telephone receivers from a regular broad- 
casting station as far as 20 miles away. If 
vacuum tubes are used to amplify the 
sound, it will receive music under favor- 
able conditions 100 to 200 miles away. 
High-powered commercial telegraph sta- 
tions coming within its range can be 
heard 100 miles away, without vacuum 
tubes. 

The cost of this home-made instrument 
will not exceed $10. Telephone receivers 
made especially for wireless work are 
necessary. They are $5.50 a pair. 
Nebraska Company Abandons the 

Three-Column Organization. 

Drastic changes in the organization of 
the Lincoln (Neb.) Telephone & Tele- 
graph Co. to take immediate effect, have 
been announced. The old form of a com- 
mercial manager, a plant chief and a trat- 
fic chief in each of the districts has been 
changed. Hereafter, save in the large 
Lincoln district, the whole authority will 
be vested in one man. 

The three-column plan was one orig- 
inated by the Bell company some years 
ago, and it has not been found to work 
well because of divided authority and the 
natural jealousies that arise. 

The old designations of Central, East, 
West and Southern for the districts have 
heen wiped out. The Lincoln district will 
have Lincoln as its headquarters, with F. 
EK. Behm, former Eastern plant chief, as 
district manager, in charge of commercial, 
plant and traffic, except in Lincoln and 
suburhs, where Milton Harratt, late Cen- 
tral district commercial manager, will be 
in charge of the commercial work in Lin- 
coln and suburbs. W. P. Kimball, East- 
ern district traffic chief, will become traf- 
fic supervisor, reporting to the traffic su- 
perintendent; in addition, he will have 
direct charge of ‘traffe at Lincoln and 
suburbs. 

The Lincoln district will cover 3% 
counties, and will have these 30 exchanges 
reporting to it: 

Ashland, Beaver Crossing, Bennett, 
Cedar Bluffs, Ceresco, Colan, Cordova, 
Davey, Denton, Dorchester, Friend, Gar- 
land, Greenwood, Ithaca, Lincoln, Mal- 
colm, Mead, Milford, Panama, Pleasant 
Dale, Raymond, Seward, Tamora, Val- 
paraiso, Wahoo, Waverly, Yutan, College 
View, Havelock and University Place. 

W. C. Cooper, commercial manager of 
the old Western district, becomes man- 


ager of the new Hastings district, with 
charge of commercial, plant and traffic in 
17 exchanges, in 442 counties: 
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TRIBUTARY LONG DISTANCE TRAFFIC 
By Miss Anne Barnes 


Traveling Chief Operator, lowa Independent Telephone Association, 


; 
Des Moines, lowa. 

It is a recognized fact that a large volume of the long distance traffic of 
today originates at what are called “tributary” or smali-town offices. 

Until quite recently—when we consider the telephone development of to- 
day—a large percentage of the operators of these tributaries were obliged to 
handle their own long distance calls to completion or cancelation. We shal! 
never know what the percentage of cancelation was, for records were rarely 
kept except on calls bearing revenue. 

These tributary operators were obliged to build circuits without any rout- 
ing instructions; they came in contact with operators who did know correct 
routing methods and with other tributaries who did not know any more than 
they did. The result was that usually, only the ones who had the vantage 
point on the circuit—that is, who could stop the others—got anywhere; got 
anywhere often by holding miles and miles of circuit that they did not need, 
as long as they wanted it. 

As a large percentage of these tributary employes was combination local 
and long distance operators, the usual result was that for one cali com- 
pleted, dozens of calls were lest by operators in other offices. 

These little tributaries were not to blame. The work was there to be 
done—and they worked like beavers to accomplish the completion of the 
traffic offered their individual companies. Many of these tributary office op- 
erators, who are today trained operators in large offices, speak with a more 
tolerant view of the great loss in circuit time which their companies un- 
doubtedly suffered. 

But today is the day of relief for the tributaries from handling their own 
long distance traffic, which has grown to great proportions owing to the fact 
that placing a long distance call is merely an incident in a today’s routine 
while it used to be an event. 

The plan which is being put into effect generally, is that the only respon- 
sibility of the tributaries toward the completion of their calls is to correctly 
record them; this means, of course, knowing the proper classification of the 
desired service, in order that the subscriber may have the kind of service he 
specifies. 

After the completion of the recording, the long distance calling party is 
dismissed by the tributary operator's saying, “Thank you, we will call you.” 
She will then hold the subscriber’s line until she has passed the call to her 


toll center operator. From this point, her toll center becomes responsible 


for the call. If the tributary operator is not advised to hold the subscriber's 
line, she will release it. 

When the toll center operator is ready to work on the call, she will ring 
the tributary operator and tell her to, “Hold this trunk and (calling number).” 

The tributary will not allow anyone else to ring the subscriber or to ring 
on the trunk line to the toll center. 

When the toll center operator is ready to establish the conversation, or to 
give a delayed report of any kind concerning the desired party, she will ad- 
vise the tributary office operator to “ring (number).” 

At completion of conversation, the toll center operator will ring the tribu- 
tary and advise her of the charge, as the tributary office operator will need 
this record in order that she can bill her subscriber. 

In conclusion, | will say to all tributary office operators: 

This plan of operating will be far more effective than the joint respon- 
sibility heretofore in effect as to method of handling tributary traffic. 

Do not permit yourselves to think that your subscriber is taking 2 back 
seat in respect to his call. The fact is, his call is to have its proper prece- 
dence time on any toll circuit. 
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the Eastern district, becomes district man- 

ager, in charge of all three departments 

of work, of the York district, which in- 
Clay Center, Deweese, Edgar, Fairfield, cludes 5 counties, and the following 

Glenvil, Guide Rock, Hansen, Harvard, exchanges: 

Hastings, Juniata, Ong, Pauline, Prosser, 

Red Cloud, Saronville, Superior and Sut- 


Benedict, Bellwood, Bradshaw, Brain- 
ard, Bruno, David City, Dwight, Exeter, 
Fairmont, Garrison, Geneva, Grafton, 
G. Bennett, commercial manager of Gresham, Hampton, Lushton, McCool, 
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Milligan, Polk, Octavia, Osceola, Shelby, » 
Shickley, 
Utica, Waco and York. 

W. H. Caman, in charge of, the South- 
ern district, takes over all duties in the 


Stromsburg,’ Strang, Thayer, 


newly-created Beatrice district, which in- 
cludes the following 26 exchanges : 

\dams, Beatrice, Jelvidere, Bruning, 
Carleton, Clatonia, Cook, Crab Orchard, 
DeWitt, Elmcreek,  [ndicott, 
Filley, Gilead, Hebron, Hlumboldt, 
sen, Pickerell, Plymouth, Steele 
Steinauer, Sterling, Tecumseh, 
Wilber and Wymore. 

The Nebraska City district will com- 
prise three counties, and the following 20 


Fairbury, 
Jan- 
City, 


Tobias, 


exchanges, the one in charge not being 

named : 
Auburn, 

Douglas, Dunbar, Elmwood, Howe, John- 


Brock, Brownville, surr, 


son, Louisville, Murray, Nebraska City, 
Nehawka, Nemaha, QOtoe, Peru, Platts- 
mouth, Syracuse, Talmage, Weeping 
Water. 


District managers are to report on com- 
mercial matters to W. E. Bell, commer- 
cial superintendent; on plant matters to 
M. T. Caster, plant superintendent, and 
on traffic matters to R. S. Brewster, traf- 
| istrict 
now in charge of work in either depart- 


fic superintendent. supervisors 
ment at any exchange which is to pass to 
the supervision of any other district su- 
the 
em- 


forward to 
record of all 


pervisor is instructed to 
new man a detailed 
ployes and all correspondence and records. 

General Manager Mattison has had set 
for him the problem of maintaining the 
company’s present high standard of serv- 
ice, while cutting the expense cloth to fit 
the present needs of business, and this is 
the 


himself and aides. 


one part of solution worked out by 


Complete Reform of British Tele- 
phone System Urged. 
Complete the British tele- 
phone under which _ telephone 
charges would be reduced at once by 10 
per cent and the 


reform of 
system 
services made separate 
from those of ordinary postoffice routine, 
such as mails, is urged in the report just 
made by the select committee on the tele- 
phone service which has been pursuing an 
investigation of the present system ex- 
tending over many months. 

Che 


recommendations urged _by _ the 


committee which is composed of business 


men with Sir Evelyn Cecil, chairman, 
ate revolutionary in character. Among 
the chief recommendations put forward 


in the report are the following: 
\n immediate reduction of 10 per cent 
subscribers’ accounts. 

\ reduction of extra mileage rate from 
S\) to $25 a mile. 

\ commercial rebate to large users. 
Reduced telephone rates for residence 
as compared with business use. 

\ lower annual installation rental for 
residences than for business premises. 
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The use of the rate as the 


basis for all telephone tariffs with the flat 


message 


rate system for only specified cases. 

The judicious extension of automatic 
telephony. 

Division of the country into telephone 
areas by which healthy competition and 
financial comparison could be obtained. 
(long distance ) 
lines and a less steeply-graded scale of 
trunk rates for shorter distances. 


An increase in trunk 


The extension of public call boxes. 
The 
telephone enterprise. 


encouragement of co-operative 

The committee, which has been study- 
ing the telephone services of the United 
States and Continental Europe, has some 
trenchant things to say of the system in 
vogue. It criticizes the practice of setting 
aside $1,000,000 a year for 


preciation based on the high cost of mate- 


“extra” de- 


rials of a few years ago. 
should be 


This practice, 


it is urged, discontinued at 
once while the charge for ordinary de- 
preciation should be so changed as to 
effect a 


nearly 


combined annual reduction of 
? 500,000, 

With other financial reforms suggested, 
such, for instance, as debiting the cost of 
new work to capital instead of charging 
it to revenue, the committee says there 
should be a total saving every year of 
$5,310,000, representing 8 per cent off the 
telephone charges. 

Normally, revenue from long distance 
calls has never covered expenditure and 
toll charges should been 
sooner, the committee Except for 
the last two years of the war when the 
long 


have raised 


Says. 
distance was used exten- 
the department, this 
system has shown an annual deficit. 


system 
sively by service 

The trunk system could be popularized, 
the committee thinks, if the scale adopted 
was less steeply-graduated for 
distances. 


shorter 
Apart from this, the commit- 
tee thinks all long distance charges should 
be lower in proportion with the general 
reduction recommended and the 
cost of material and wages. A progres- 
sive discount the total number 
of calls made would encourage develop- 
ment, the committee thinks. 

The use of hand microtelephones for 
press reporting, lower charges when no 
night service is given, half-rate charges 
on long distance calls Saturday afternoons 
and Sundays are other measures urged. 


reduced 


based on 


Curiosities of postoffice methods 
commented on. 


are 
Last summer the cost-of- 
For 
general business purposes in calculating 
the war bonus, the 165 per cent extra cost 
of living was added to the 1914 wages, 
but in the telephone department it was 
added to the 1920 wages. Underground 
cables are tested by the department of 
the engineer-in-chief, but the poles are 
tested by the controller of stores. Co-or- 
dination is required, the committee says. 

The latter considers that one reason 


living index figure was 165 per cent. 
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why the British telephone ratio is 1 to 47 
of the population and 1 to 8 in the United 
States and 1 to 10 in Canada is the method 
ot making charges in Britain and the fric- 
tion and suspicion existing between the 
public and the postoffice. 

As for the matter of charges, the com- 
mittee says it is convinced that for busi- 
ness purposes in a large city the flat rate 
stands condemned, while for very small 
places or in residence districts it may be 
the means of 
Development of 


accelerating development. 
the telephone 
should be possible, the committee 


service 
says, 
without departing very largely from the 
message rate system. 

Transactions or orders, the committee 
finds, go through a multiplicity of chan- 
nels not usually 
until 
no benetit 


found in business houses 


and heed is given to this, 
looked for. But the 
committee despairs of red tape ever being 
made inseparable 


management in 


special 
can be 


from governmental 
Britain. 

One vital point made by the committee 
of business men is that a new spirit is 
badly needed in the telephone service and 
until such new spirit is in evidence, finan- 
cial success will be absent. 

It is emphasized that the public is hu- 
man and that a more sympathetic recog- 
nition is needed of this fact. The public 
has human frailities and feelings and is 
not composed of automatons for 
making telephone accounts balance.  Im- 
agination must be given a fuller rein, it 
is urged, and the 


mere 


sooner the telephone 
subscriber is regarded in the proper light, 
the better the postoffice telephone revenue. 
Instead of the public being regarded as 
the servant of postoffice, the 
must regard itself as the public’s servant. 


postofhce 


Takes Over Exchange and Read- 
justs Exchange Limits. 

The Lyons Co-operative Telephone Co. 
at Lyons, Ind., has taken over the prop- 
erty of the Marco Telephone Co. and will 
operate it as part of the Lyons system. 
An exchange will be maintained at Marco 
but some of the patrons, who can be more 
conveniently through the 
exchange, will be transferred. 

One set of officers and linemen will take 
care of both systems. General Manager 
John Cavidson and Lineman William 
Davis are going over the Marco system 


served Lyons 


to see what improvements are needed. 


Conversation Held by Governors of 
Two Mexican States. 

The new telephone line between Mon- 
terey, Mexico, and the capital of the state 
of Coahuila, was completed the latter part 
of February. The first conversation that 
went over the wires was that of Juan M. 
Garcia, governor of Nuevo 
General Arnulfo Gonzales, governor of 
the state of Coahuila. This conference 
lasted for more than 20 minutes and dealt 
with general topics of interest. 


Leon, and 


Broadcasting Crop and Market News 


Use of Radiotelephony in Broadcasting of Weather, Crop and Market Re- 
ports by United States Department of Agriculture—By Means of Its Leased 
Wire System, Department Sends Reports Direct to Broadcasting Stations 


By J. C. Gilbert, 


Specialist in Market Extension, Bureau of Markets and Crop Esvimates, U. 


Until with the last few months the dis- 
semination of information by radio was 
largely accomplished by means of radio- 
telegraph transmission. 

Previous to the war the Weather Bu- 
reau, United States Department of Agri- 
culture, experimented in one of the 
western states, using the radio-telegraph 
transmitting equipment of one of the agri- 
cultural colleges. In that state a great 
many radio amateurs were interested in 
the matter, and their co-operation was 
secured to the extent that it was found 
to be entirely feasible to broadcast by 
radio-telegraph the weather reports from 
this western college. 

In December, 1920, the first, market re- 
port by radio-telegraph was broadcasted 
from the laboratory of the Bureau of 
Standards, Washington, D. C. Copies of 
this report as received at a distance of 
more than 100 miles were made and com- 
pared with the original and found to be 
substantially correct. 

On April 15, 1921, the air mail radio 
service of the Post Office Department took 
over the broadcasting of market reports 
for the Bureau of Markets and Crop Es- 
timates of the Department of Agriculture, 
at its stations in Washington, D. C., Bel- 
fonte, Pa., Cincinnati, Ohio, St. Louis, Mo., 
and Omaha, Neb. This constituted a chairf 
of broadcasting stations practically from 
the Atlantic Coast to the Missouri River, 
about midway between the northern and 
southern boundaries of the country. 

These stations began the broadcasting 
of the reports on wave lengths ranging 
from 800 meters to 1,800 meters by spark 
transmission. Later in the year this chain 
of stations was extended westward from 
Omaha to the Pacific Coast by the addi- 
tion of relayed broadcasting from North 
Platte, Neb., Rock Springs, Wyo., and 
Elko, Nev. Also during the year the 
transmitting equipment in the air mail 
radio stations was changed from quenched 
spark type to undamped arc, and the 
broadcasts were sent out on wave lengths 
varying from 2,500 to 4,000 meters. 

During the latter part of 1921 the de- 
velopment in transmission of radioteleph- 
ony and the establishment of broadcasting 
stations sending out entertainment by 
radiophone brought about a great demand 
on the part of the public for receiving 
equipment which would enable them to 
hear these services. 

Some of the larger radio manufacturing 
companies in the country established high 


power radiophone stations at several 
points in the East and Middle West, and 
the technical departments of some of the 
universities also began to send out broad- 
casts of entertainment at various times. 
The possibilities of radiophone broad- 
casting from the standpoint of the average 
layman and the farmer appealed immedi- 
ately to a number of those who were in- 








The Great I Am. 
J. B. Ditton. 


I am not opposed to talk. 

I never talk of my own accord. 

I merely say what you tell me. 

I never make any mistakes. 

I tell just what you relate. 

I am sometimes misunderstood. 

I regret that there should be a misun- 
derstanding. 

I am forced to listen to you. 

I wonder why there is so much gab. 

I should be glad there’s ocdles of 
chatter. 

I am a spreader of many tales. 

I am usually in great demand. 

I sometimes mingle in crowds. 

I am quite often alone. 

I am, after all, a sentinel on duty. 

I am—A Telephone. 








terested in the development of efficient 
means of disseminating essential agricul- 
tural information, and arrangements have 
been made recently with a number of sta- 
tions to handle the reports of both the 
Weather Bureau and 
Markets and Crop Estimates. 

The Weather Bureau, through its large 
numbér of field representatives located 
in every state in the Union, has made ar- 
rangements to deliver to local broadcasting 
stations the daily weather reports for dis- 
semination, assuring themselves first that 
the station is capable of maintaining con- 
sistent service. 

The Bureau of Markets and Crop Esti- 
mates which maintains a leased wire rang- 
ing from Boston, Mass., to Omaha and 
Minneapolis in the west, has arranged 
with several stations located at points on 
this leased wire where representatives are 
located, for the dissemination of market 
and crop information. 

Schedules have been arranged for at 
New York City, Washington, D. C., Pitts- 
burgh, Pa., Columbus, Ohio, Cincinnati, 
Ohio, Chicago, Madison, Wis., Minneap- 


22 


the Bureau of 


S. Department of Agriculture. 


olis, Minn., St. Louis, Jefferson City and 
Kansas City, Mo., and Lincoln, Neb. At 
all these points market reports, taken from 
the leased wire system of the federal bu- 
reau, are prepared and handed direct to 
the broadcasting stations. 

There are a few instances in the West 
where arrangements have been made with 
broadcasting stations to rebroadcast by 
radio-telephone the market reports which 
are disseminated by the air mail radio 
stations of the Post Office Department. 
In one instance, a state marketing agency 
not located at any point on the leased 
wire is having special market telegrams 
sent to it frorn one of the federal bureau’s 
branch offices, thus enabling this isolated 
broadcasting station to make available to 
the people in the state some of the infor- 
mation which goes over the leased wire 
system of the federal bureau. 

Considerable interest has developed all 
over the country in the dissemination of 
weather, crop and market information by 
radio, and requests have come to the de- 
partment for assistance in establishing 
schedules in states not connected with the 
Department of Agriculture by leased wire. 
Some arrangements probably may be made 
whereby the information can be placed 
in the hands of the broadcasting stations 
in southern and western states through 
the co-operation of the press associations 
or by having the reports telegraphed 
direct to the broadcasting stations from 
a federal bureau branch office. 

In a great many cases the newspapers 
of the country have come to appreciate 
the possibilities of radio broadcasting of 
news items, and several newspapers have 
established high-power broadcasting equip- 
ment. In several cases arrangements 
have been made for these newspapers to 
broadcast the reports of the Department 
of Agriculture—both weather reports and 
reports of the Bureau of Markets and 
Crop Estimates—many of which they re- 
ceive on the press wire, particularly when 
the newspapers are not located on point: 
of the leased wire system of the Depart- 
ment of Agriculture. 

Discussion always arises in amateur 
radio circles when receiving equipmer 
is mentioned. The amateurs, of whom 
there are many thousands in this coun- 
try, are really radio experimenters, and to 
a large extent they have either constructed 
their own equipment. in their own work- 
shops or have assembled it from part 
bought from electrical companies. 
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It is not believed, however, that the 
iverage layman and farmer would care 
What he will 


want is an inexpensive, efficient, receiving 


to proceed in this manner. 


equipment in the smallest possible number 
of units which can be connected together 
easily, and which will be capable of secur- 
ing for him the broadcasts of 
weather, crop and market reports, and en- 


tertainment with the least. possible knowl- 


news, 


edge of radio technic on his part. 

Within the past few months many of 
the radio electrical companies have offered 
to the public more or less complete equip- 
ment at various prices, ranging from $25 
for the simplest crystal detector sets to 
many hundreds of dollars for the more 
elaborate audion bulb receivers. It has 
been estimated that simple, complete equip- 
ment capable of giving a fairly wide range 
of service can be purchased, together with 
the various accessories necessary, for 
about $75. 

If the cost of this equipment can be re- 
duced to $50 or less, it appears that a very 
large number of farmers and people in 
small towns all over the United States will 
avail themselves of such equipment, pro- 
vided, of course, that they can be assured 
of a continuation of the present tendency 
in broadcasting, and that information will 
continue to be sent out from a large num- 
ber of stations so that no one will be more 
than 300 miles away from stations that 
supply practically all classes of informa- 
tion. 

There are many technical problems con- 
nected with the development of radio- 
telephone broadcasting, including the 
possibility of interference between broad- 
casting stations, and the possible interfer- 
ence due to certain peculiar effects pro- 
duced in receiving sets which cause 
electrical discharges to take place. 

So great has become the demand for 
opportunity to broadcast various types of 
information that it has been found neces- 
sary to lodge special authority in the Bu- 
reau of Navigation in the Department of 
Commerce, so that specific control of the 
operation of stations could be had. Speci- 
ied wave lengths will doubtless be set 
aside for certain services, and the kind of 
services to be handled by each broadcast- 
ing station will be definitely outlined. 

When all of this has been accomplished, 
hulletins will undoubtedly be published 
showing the specific type of information 

entertainment available from each 
broadcasting station, together with time 
hedules and technical information as 
wave length, character of transmission, 
oid the type of receivers best adapted to 
cure the programs broadcasted. 


U. S. Broadcasts Health Lectures 


Over Radiophone. 

‘ledical lectures are being broadcasted 
from Washington, D. C., by radio tele- 
phone three times a week, public health 
officials stated last week. 
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The lectures are delivered from the 
office of Surgeon General Cumming by 
Dr. C. C. Pierce, who speaks for about 
15 minutes from the Anacostia station. 
Prevention and treatment of diphtheria 
and smallpox, care of the teeth and vari- 
ous other health matters are discussed in 
this way. 


Lackawanna Train Gets Radios at 
65 Miles an Hour. 

After a series of tests to determine 
whether a swiftly moving express train 
might be kept in touch with wirless sta- 
tions several miles away, the Delaware, 
Lackawanna & Western railroad has 
made public data showing that a train in 
a long tunnel could be reached almost as 
easily by radio as when on the open 
ground. 

The tests were started on March 22 by 
David W. Richardson of Princeton Uni- 
versity, and were carried on in the Lacka- 
wanna Limited, moving at 65 miles an 
hour, as well as in single cars moving 
slowly. 

It is possible to use the wireless, it has 
been demonstrated, as an emergency means 
of communication with a train, with the 
possibility of reducing the danger of col- 
lisions. Another observation made by the 
experimenters was that the wireless sets 
worked better when they were “pointed” 
in the direction from which the message 
Writing of the experi- 
Limited, Mr. 


was expected. 
ment on the Lackawanna 
Richardson said: 

“Underneath the iron superstructure of 
the terminal, a few local amateurs were 
picked up, and one or two radiophones 
readable on the loud speaker. After 
leaving the terminal there was a great 
increase in signals, and as the Bergen tun- 
tel in Jersey City was approached, many 
local amateurs were picked up. Inside 
the Bergen tunnel, which is 4,283 feet 
long and 90 feet underground, one or two 
CW stations and several ships were heard 
distinctly. 

“Upon emerging from the tunnel the 
signal strength increased with a ‘bang.’ 
Going through Newark and the Oranges 
various tests on the transmitting set were 
conducted, and no effort was made to re- 
ceive. 

“When about ten miles from Scranton, 
following a long call on voice, 8ARI on 
197 meters, was clearly heard calling by 
‘Hello, D.L., D.L.; hello, 
Lackawanna Limited. I am receiving your 
voice very clearly, please come in and 
give your location.’ 

The Lackawanna Limited was then 
coming down the mountains at about 65 
miles an hour, through ravines and cuts 
and through tunnels. There 
on all sides, and one would suppose it to 
he a most inauspicious location. 
Communication was then established with 
8ARI and conversation was kept up until 
the train arrived in Scranton. The signal 
strength of 8ARI in Scranton was such 


voice hello, 


were hills 


radio 








that the many people who gathered in the 


special car could everything | said. 


It is to be remembered that only a one- 


hear 


car antenna was being used during this 
test.” 
In these tests the car was equipped with 





one on each 
side and one in the center. A 15-watt ra- 
diophone set was installed and a detector 


three 4%-inch, 6-wire cages 


two-step amplifier, in conjunction with a 
regenerative set. 
Concert Broadcast from Schenec- 


tady Heard at San Francisco. 

Radiotelephony spanned the continent 
for the first time during the evening of 
March 24. A telegram from The San 
Francisco Chronicle received March 25 
by the General Electric Co. announced that 
the concert given at the compaty’s Sche- 
nectady station the night before was heard 
perfectly on the Pacific Coast. 

“Congratulations,” The Chronicle tele- 
graphed. “Your program, both voice and 
music, heard perfectly at the Rock Ridge 
station.” 

The Rock Ridge station is at Oakland 
Calif., across the bay from San Francisco. 
The concert was broadcast on a 360-meter 
wave length. 

Officials of the General Electric Co. said 
that never before had the radio-telephone 
been effective from coast to coast, the pre- 
vious farthest west point reached from 
the Atlantic seaboard being Reno, Nev. 
President Enthusiastic Radio Fan 

“Listens-in” Almost Daily. 

President Harding has become one of 
the most enthusiastic radio telephone fans 
in Washington. Scarcely a day goes by 
that he does not “listen-in” on the receiv- 
ing set specially installed for him a short 
time ago by the wireless experts of the 
Navy Department. 

The President is singularly fortunate, 
for his set can take a wave length of 
25,000 meters, while the average amateur 
cannot receive on a wave much longer 
than 375 meters. Under ordinary condi- 
tions, the President can hear not only all 
the stations in the continental United 
States, but also those in Hawaii and Pan- 
ama, although those overseas do not send 
in voice, but in the Morse code, which 
the President is yet unable to read. 

The receiving set is placed in a book- 
case near the President’s desk in the 
White House. The aerial goes out from 
the roof to one of the tall trees on the 
south side of the mansion, but the engi- 
neering bureau of the Navy Department 
contemplates supplanting this with an in- 
door “cobweb” antenna. 

A vacuum tube detector and a_ two- 
stage amplifier make up the Presidential 
set. The President has become some- 
thing of an expert now in tuning his set, 
whirling the knobs of the “tickler” and 
the “vernier adjustment” with assurance 
that he is going to receive the particular 
message he wants to hear. 
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Many products which may justly 
purchasers because of a disinclinati 
adequate proof of performance being; 


Strowger Automatic is the mos , 


today; but it is not new. Strowger! 
when it was installed and operated, 
in such cities as Dayton, Lincoln, Si 
others. 


This was nearly twenty years 4 
been consistently extended in cities a 
and in every country of the world. 


The purchaser of Strowger Auto 
He can profit by the fortunate expa 
operating this equipment, everyone of 
their subscribers, for the past fifteen a 


Those companies that are consid 


ment are invited to investigate the req 
in use. The results of such investigatf 


who have been accustomed to considet 
their reach. 


Automatic Electric Company’s % 
investigations whenever desired, and¥ 
deliveries can be made of equipment! 
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An Experiment 





modern are avoided by conservative 
natigmk capital in something new, without 
‘ing 


mos telephone equipment on the market 
ser Ml passed out of the experimental stage 
‘edgy, from a service and profit viewpoint, 
1, Saif Grand Rapids, Los Angeles and many 


ts ame that time the use of Automatic has 
es alg! all sizes in all parts of the country, 


Autulay does not invest in an experiment. 
exp the many companies that have been 
ne di/™fitably and with entire satisfaction to 
een Omyears. 








purchase of new central office equip- 
xchanges where Strowger Automatic is 
mequently surprising, especially to those 
ic as desirable, but financially beyond 


y's M@@ttment will be glad to assist in such 
and my obligation being incurred. Prompt 
ent iq of service in exchanges of every size. 


tETRIC COMPANY 
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INEERING CORPORATION, New York 

cedés Huston, Paris Automatic Telephone Mfg. Co., Ltd., Li verpool Automatic Telephones, Australasia, Ltd. Sydney 
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inancial Statements and Reports 


Annual Meetings of Independent and Bell Companies at Which Reports of 


Operations for Preceding Year Are Presented 


Mankage,(Minn.) Has Stock- 


holders’ Dinner Which Is Feature of Annual Meetii — Other Reports 


New York Telephone Co. Shows 
Earnings of $8.29 a Share. 

The New York 

annual report for the 

21, 


all charges and taxes, amounting to $15,- 


Telephone Co., im its 
vear ended De- 


cember 31, shows a balance, after 


P4413, equivalent to $8.29 a share earned 


on the S$I59,.848,917 average amount of 
1920 the company 


$4.04 


a share earned on the $150,000,000° capi- 


stock outstanding In 


showed a balance of $6,070,073, or 


Total gross revenues increased 
1920 to $99,608,268 in 


tal stock. 
from $87,906 465 > in 
121, while operating expenses stood at 
$R2 423,439 in 1920 and at $88,203,748 last 
year, 

Details of the 
pared with 1920, 


vear’s operation, com- 
are given in the follow- 
ing table 

121, 1920, 
Operating revenue, . $99,608,268 $87,906,465 
Operating expenses. 88,203,748 82,423,439 
$11,404,520 $ 5,483,026 


s 
QO88 516 6,681,548 


Net oper. carnings. 

Other income 

$21,393,086 $12,164,574 
RAR A986 ,094,501 


Total income 


Interest 


244,543 $ 6,070,073 
R41,247 12,000,000 


Balance .........$13, 
Dividends 12 


Surplus .........$ 403,296 *$5,929,927 
Protit 
plus 


*Deticit. 


and loss sur- 


832.581.4938 32,503,162 


December 
$16,041,099, 
1920: bills 


$35, 278,036, as 


In the balance sheet as of 
31, 1921, 


compared 
and 


cash is shown at 
with $5,182,661 in 
accounts receivable, 
against $41,296,262; securities at $135,- 
816,423, 
counts payable, $13,985,407, against $10,- 
970,093 ; liabilities, $4,348,726, 


and 


compared with $100.864,157; ac- 


accrued 
against $4,402,606, replacement re- 
serves at $82,514,581, 
413,106 in 1920. 

On December 31, 1921, there 


1,903,033 stations directly operated by the 


compared with $73,- 
were 
company and its local connecting compa- 
nies, an increase of 151,948, according to 
President H. F. Thurber. Mr. Thurber 
stated that the throughout the 
vear was in general satisfactory, and 
that, while the demand for new installa- 
tions during the year continued to be very 
great, the company’s additional 
enabled the management to effect a con- 
siderable toward reducing 
the number of pending applications. 


The gross construction expenditures 
for 1921 totaled $44,000,000, the execu- 
tive explained. During the current year 
it is expected to place in service additional 
central office facilities. The company’s 


service 


facilities 


improvement 


construction program is being expedited 


as much as possible, said Mr. Thurber, 
and no effort is being spared to maintain 


a high grade of service for the public. 


Annual Report Shows $720,000 Net 
Income for Southern Bell. 

The Southern Bell Telephone & ‘Tele 
graph Co., of Atlanta, Ga., for the 
1921, 
income after charges and taxes of $720, 
168, equivalent to $2.40 a share earned on 
the $50,000,000 capital stock. 


pares with a surplus of $803,240, or $2.67 


year 


ended December 31, reports a net 


This com. 


a share, earned in 1920. 

The company’s total operating revenues 
amounted to $14,240,744, as against $12, 
4,458 for 1920. 


dividends 


\fter the payment of 
amounting to $1,800,000, the 
company showed a deficit ot 
The deficit in 1920 was $846,760. 


S179 832, 


Stockholders’ Meeting of Company 
Featured With Dinner. 

The annual banquet and business meet- 
Mankato 
Mankato, 
Minn., is an event always welcomed with 


ing of the stockholders of the 
Citizens Telephone Co., of 
enthusiasm, for it is a real “home gather- 
After the 
always a 


ing” and sort of family party. 
dinner, which by the way is 
“real meal,” reports, talks and entertain- 
held the 
everyone. 


ment interested attention of 
In sending in the program of the meet- 
Mankato, March 


wrote: “This ts 


ing which was held in 


13, Manager Ferguson 
the way to get in your lick for publicity! 
Over 200 turned 
loose after the meeting.” It might also 


be added that liberal space was given to 


present—200 salesmen 


the accounts of the meeting by the news- 
papers. 

The report of Mr. Ferguson showed a 
healthy development. An interesting state- 
ment was that while in 1899 the company 
had 250 telephones, in 1922 it had 5,257 
Mr. Ferguson commented on the fair 
manner in which the subscribers of Man- 
kato took the rate increase granted in 
1920, which was occasioned by the unifica- 
tion of two systems. 

To prove his statement that the Man- 
kato company has been always managed 
economically, Mr. Ferguson cited the point 
that practically all extensions in the last 
few years have been financed out of earn- 
ings, very little new money having gone 
into the plant. This, incidentally, kept the 
rates down, the increase in 13 years being 
only 25 cents. However, the company has 
an extensive construction program out- 
lined. It therefore expects to do some 
real financing to take care of the extraor- 


26 


dinary expenditures, which include a ney 
building and aerial and underground cabl 

Touching on the February sleet storm 
that 


will possibly not exceed 


the manager said while the actual 
outlay in money 
$5,000, it is difficult to estimate the ulti- 
mate expense on account of the general 
weakening of the whole outside plant due 
to the severe strain caused by the sleet 
have a 


wind. tle would 


from. the 


and reserve, 


separate ordinary depreciation 


reserve, to provide for such extraordinary 
contingencies. 

Regarding the operating force, Mr. Fer- 
guson said, “The organization as a whole 
comprises a faithful lot of employes, with 
the company's interest at heart, and | 
consider it a pleasure to work with them.” 
10,000 calls are 


Between 35.000 and 


handled every day, and the day before 


broken with 


15,000 calls, which meant that each opera 


Christmas all records were 
tor averaged 375 calls in the hour between 
9 and 10 a. m, 

Bowen, a member of the Minne- 
& Warehouse 
said it was the belief of that body that 


Ivan 


sota Railway Commission, 
public utilities were entitled to a fair re- 
turn on investment. 


the tendency of the federal government to 


He disapproved of 


regulate things concerned with the state 
government, stating that a fixed rate o! 
depreciation was bound to work harm in 
some quarters. 

The 
terms expired this year were re-elected 
They are: H. E. Hance, J. R. Snow, H 
C. Hotaling, S. B. Wilson, and William 
Just. 


directors of the company whos¢ 


A statement showing the results of th« 
company’s operations for the year is give 
statement : 


in the following 


Current Assets: 
Cash in bank 
Cash funds 
Accounts Receivable 
From subscribers 
From connecting lines.... 
From stores sold 


Total current assets........ $ 29,33 
Fixed Assets: 
Telephone plant 
Deduct: Reserve for depre- 
ciation ee ee 
Total fixed assets.......... $294.5 
Deferred Charges to Opera- 
tions : 
Insurance premiums paid in 
advance $ 


99,s 


Total deferred charges..... 
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LIABILITIES. 
Current Liabilities : 
First National Bank, over- 


ME his hide ane adnan $ 2,222 
Notes Payable 

WO DOMES occ cectcssccsces BS 

ee EE iid occas es enes cbs 8,000 
Accrued [-xpenses 

Gross earnings tax....... 3,814 

Federal income tax....... 2.094 

Liability insurance ...... 81] 


Total current liabilities. ....$ 31,944 
Capital and Surplus: 


Capital Stock Issued 


Lomwticn S600K ........ 6. $187,900 
Preferred stock ........... 73,200 
Surplus—stock premiums.. .. 1,188 
Surplus—Undivided protits.. 29,640 


$291,928 


$323,872 
ReEvort FOR YEAR, 
Gross Revenue From Operations : 


Exchange revenue .......... $108,063 
WO TOVERRE bc icvnscsinss 12,800 
Revenue from service station 4,774 
Revenue from leased plant.. 17 
Revenue from directory ad- 

SME ov ccokadeee uses 833 
BIS sate chiens ds kodak anerna 50 
Total gross receipts......... $126,567 

Total Operating Expenses: 

WI teks ini eee nk oon $ 32,847 
Maintemance ...........cece 18,226 
ee 21,617 
Commercial ........ nee Peer 1,324 
Taxes—state, municipal and 

COONS SIOCK 6 occccccccse 4,346 
_ SS eer ree 560 
ere ere re 19,800 
Total operating expenses. ...$101,720 


Net income from operation. ..$ 24,847 
Additions to Income: 


Interest on Liberty bonds...$ 110 
Miscellaneous sales ........ 171 
Bad debts recovered........ 20 

Sundry Income 
Checks not claimed....... 215 
$ 816 


eductions From Income: 
errr rere re $ 1,716 
SN oe i 590 
Miscellaneous — refunds = of 
Se SUD discccccancees 10 


$ 2,316 








Net income for year......... $ 23,347 
RN TE eee onccbea aed $ 2,094 
$ 21,254 

ividend requirements ... ‘ 19,294 
Surplus Fe nt a oes... $ 1,960 


et gain of 34 telephones for year. 
| tal, 5,257 telephones in system. 


Earns $8,420 on Property Invest- 
ment of $262,500. 

On a total property investment of $262,- 
46, the Kearney Telephone Co. earned 
but $8,421 in 1921, according to its an- 
nual report just filed with the Nebraska 
State Railway Commission. 

It paid dividends of $3,000 on its capital 
stock of $139,650 and passed the re- 
mainder to surplus. Its gross income of 
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$14,460 was $3,000 better than for the 
year previous. The company operates its 
principal exchange in the city of Kearney. 
with an average of 2,100 telephones in 
service. 

The asset statement of the company 
shows the following: 


Land and buildings.............. $ 3,834 
Central office equipment......... 23,714 
ON DOOUOMIND secede cccsaen 26,193 
Station imstallation .............. 13,325 
eS ee ere ee 1,832 
Exchange pole lines............. 46,158 
xchange aerial cable........... 28,751 
Exchange aerial wire............ 39,918 
A WOE WU ink sch eiiedciwndion 34,954 
re 17,477 
General equipment .............. 7,008 

MY TS kcta ee mimebediwesneces $244,174 


The company had on hand cash, $1,966; 
employes’ working funds, $335; due from 
subscribers and agents, $3,547, and mate- 
tial and supplies, $4,386, making a total 
of working assets and accrued income of 
$10,526, to which is added $666 for pre- 
payments and $2,400 for amortized debt 
discount and expense, making a grand 
total of assets of $262,546. 

The liabilities are thus listed: 


Ge MNS sin 5 de Rsk cenweenscka $139,650 
NE icin dud remains and wae oe 80,000 
BE NN Siitaa da sens baweewes 5,000 
Audited vouchers .............. 1,379 
ACCOUMES DEPEDIE .oocccciccccess 1,599 
Matured int. and div. unpaid.... 1,500 
ROE SEE dvincdivcsccrecsss 1,003 
Other accrued liabilities......... 248 
Reserve for depreciation......... 23,458 
Unappropriated surplus ......... 5,709 
A ars ee $262,546 
Revenues from operation: 
Subscribers’ stations ............ $ 51,103 
| 3,382 
DEE nb cin sos enadeaeuns 309 
OES ee ee 11,309 
Miscellaneous tolls ............. 1,883 


Total income from operation...$ 67,986 
Operating expenses: 


ee TCC CETL ee $ 26,161 
Ce NR oo icwecsesesees 10,011 
Other traffic expenses........... 3,483 
Commercial expenses ........... 6,016 
GOOFS! CRBONSES oo... ccccescces 5,378 
RN, ME. boat o cides kkeuicacas 14,460 


Interest, tax and rent deductions _ 6,039 


a $ 8421 


Operations of Mountain States 


Company for Last Year. 
The Mountain States Telephone & 


Telegraph Co., of Denver, Colo., during 
1921, according to its annual report, 
earned $14,926,481 operating revenues at 
an operating expense of $10,294,653, leav- 
ing a total net operating revenue of $4,- 
631,828. Dividends paid during the year 
totaled $2,690,779. 

During 1921 approximately $2,000,000 
was expended for current repairs and the 
gross additions to plant were over $5,- 
000,000. The gross additions in 1921 for 
switchboards were approximately $900,000. 
For outside exchange plant—poles, cable 
and wire—gross additions were over $2,- 





000,000, and for toll lines almost 
$1,200,000. 

The company now has invested in land 
and buildings in the Colorado territory 
nearly $3,500,000. The investment in 
central office equipment is approximately 
$6,000,000 and over $5,000,000 is invested 
in subscribers’ station equipment, accord- 
ing to the report. Outside plant (poles, 
cable and wire) for exchange lines total 
nearly $19,000,000, while the investment 
for poles, cable and wire on toll lines is 
almost $13,500,000. 


Wayne Company (N. Y.) Report 
Indicates Good Year. 

The total number of stations operated 
on December 31, 1921, by the Wayne 
Telephone Co., of Newark, N. Y., was 
5,290, according to the company’s annual 
report. This was a loss of four stations 
during the year. Stations operated by con- 
necting companies, to the extent of 491, 
bring the total up to 5,781. 

The statement shows revenue of $216,- 
854 and expenses of $181,265, leaving net 
earnings of $35,589. Deductions for in- 
terest and dividends left a total surplus 
and undivided profits of $41,613. 

The following statement shows the 
company’s assets and liabilities at the 
close of the year: 


ASSETS. 
Plant: 
Cy. ee ere $ 28.979 
Subscribers’ equipment ........ 64,833 
Exchange lines ci kare 226,020 
a a a ca 195,599 
ee eee eee 12,342 
Lands and buildings........... 2,291 


General equipment (furniture, 
fixtures, tools, vehicles, etc.) 15,150 





Materials and supplies........... 36,079 
Marketable securities ........... 26,350 
Investment securities ........... 9 956 
Bills and accounts receivable..... 11,412 
Cash on hand and in banks..... 9,529 
Depreciation suspense ........... 10,482 
EN  sa4ekeWotkxoewsbisesn det $679,022 
LIABILITIES, 
CN NIE kin sap wake ee oes $445,850 
Advances from system corpora- 

0 Ere einer eee eee 8,000 
eer rere roe 7,500 
pe 34,765 
Reserve for depreciation......... 126,038 
TT a eee 15,256 
Surplus unappropriated ......... 41,613 

RUNG Hisniinike d tab ekdd wiapans $679,022 


Take Up Bonds Issued for Organi- 
zation 20 Years Ago. 

April 1 was the date set for the pay- 
ment of $100,000 by the Ithaca Trust Co. 
of Ithaca, N. Y., as trustee, to the bond- 
holders of the Ithaca Telephone Co. 

The Ithaca Telephone Co. was organ- 
ized in 1902 and soon began to grow in 
popularity, local banks and individuals in- 
vesting in the bonds until $100,000 worth 
were owned in Ithaca and vicinity. A 
few years ago the Bell company bought 
out the Ithaca company and about a year 
ago combined the exchanges. 


























































































































Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 






On the Sunshine and Shadows of Telephone Work 


Once on a time when Spring came round 
Dad used to start to plough the ground, 
Which formed for us a garden plot 
Behind our humble little cot. 


Us kids, we used to take a can 

And follow close behind the span, 
Which pulled the plow at easy gait, 
To get fresh worms to use for bait. 


Still can I see the fresh-turned ground 
With angle worms a-squirming ‘round, 
And hear the shouts of childish glee 
With Dad’s stentorian “Haw” and “Gee.” 


How fine it felt for our bare feet, 

With grass—new green—and odors sweet, 
To follow Dad behind the plow. 

But what is Dad’s procedure now ? 


When frost and snowflakes are no more, 
Dad then unlocks the garage door 
And views with an appraising eye, 
The family flivver, cold and dry. 


He notes each defect with great care 

And checks the tires, which, lacking air, 
Have flattened limply on the floor. 

All this he notes and, aye, much more. 


He runs his eye along the walls 

To the hook where hang his overalls 

Which then he dons, all smeared 
grease, 

So he can work with mind at ease. 


with 


He takes the thing apart with care, 
Placing this piece here and that part there, 
Brooking no approach of careless child, 
For kids with questions drive him wild. 
At times his language gives one pain, 
Upon discovering that he failed to drain 
The radiator, in the fall, 

And the battery dead beyond recall. 
No children follow in his train, 

No joy the new-grown grass or rain; 
But all about is gloom and crepe 
While Dad his flivver puts in shape. 


It’s a good deal like that in the tele- 
phone business when the manager starts 
out in the spring, after a winter at the 
desk, and views the havoc which the de- 





All About Is Gloom and Crepe While Dad Puts His 
Flivver Into Shape. 


parted snows and frosts have wrought 
with the outside plant. 

The slacking leads from heaved guys, 
the leaning poles, the water-filled man- 





By Well Clay 


holes, frayed cable hangers, rotting cross 
arms, missing pins and broken glass greet 
his eye here and there and tend to sub- 
due his joy in the change of seasons. 
But, like Dad, he hops to it with a zest, 
even if his outward de- 


meanor does not seem to 
reflect his inward eagerness 
and satisfaction on finding 
something which needs _ at- 
tending to. 

It is a good thing to get 
the start on all those parts 
of the plant which 
gone wrong, by fixing them 
early and stopping further 
delinquencies wherever pos- 


have 


A good many rural 
telephones need going over 
early in the spring and bat- 
renewed as 
Drop 


sible. 


teries soon as 
will be found 


hanging too low and Old Man Trouble 


vossible. wires 
] 


peeking out at from 
last 
being otherwise than in first class con- 
dition 

Once in awhile a piece of underground 
cable or a splice in it, which has been put 
last may suddenly go 
wrong with the appearance of water from 
the melting snows—and then there is trou- 
ble, indeed. A small crack in a joint can 
be caused by the settling earth which may 
have been into the trench in a 
half-frozen state in the early winter, or 
maybe it is a pinhole in the cable sheath 
which caused no trouble as long as the 
ground was frozen. 


you many new 


places which fall gave no sign of 


in since season, 


shoveled 


It is always well to remember, when 
laying down underground cable in trenches 
without conduit protection, and even in 
cases where it is used, that one cannot 
examine and protect against injury too 
closely. A pinhole may be 
big enough to let in a hun- 
dred dollar's worth of 
trouble when water begins 
to seep through the ground 
in the spring. 

We recently had a case 
like this where the cable 
had to be dug out and lift- 
ed up for many feet each 
way from a __ five-point 
splice, in which had _ oc- 
curred a crack in the wip- 
ing next to the sleeve. This 
does not sound so bad, but 
when I add that the ground over the cable 
was frozen and had to be picked out in 
inch pieces with a chisel, and all the 
while the whole affected area was under 
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a couple of feet of water, it looks more 
like a real case of trouble. 

However, we got the cable up and made 
the splice on a raft of boxes and other 
floatable objects and restored the service. 





Drop Wires Will be Found Hanging Too Low and Old 
Man Trouble Peeking Out at You. 


have only had four 
cases of underground trouble from leaky 
cables—but they were all bad ones when 


they occurred, and we wouldn't care to 


In eight years, we 


have them over again. 

Of course, the roads early in the season 
in these semi-tropical parts which only get 
a few feet of snow and 40 degrees below 
zero in temperature during the winter, are 
not as bad as they are farther north where 
they have cold weather and lots of snow. 
With spring rains and warm winds, they 
soon get passable for trucks and cars, and 
then the spring overhauling should begin 
at once and in earnest. 

While waiting for this favorable op 
portunity, it is well to go over the stock 
of material and tools in the warehous 
and see if you are amply prepared to take 
care of repairs needful, 
waiting for rush shipments at the time 
Have your repair crews selected and con 
tracted with and your vehicles ready for 
the time when sailing orders are given by 
Nature for the summer cruise. 

APHORISM: You will never sail long 
cruises if you have to come ashore ever) 
night for supplies. 


when without 


Tufts College Announces Course 
of Lectures by Radio. 
Tufts College, Medford, Mass., on 
March 25 announced that it had 
pleted plans for a course of lectures | 
radio. The project was described as co! 

stituting a wireless college. 

With a faculty made up of professo 
of Tufts College, their lectures wi!l 
broadcast twice a week to more than 3: 
000 persons scattered in a circle the © 
cumference of which extends from W' 
consin to Northern Florida. 
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Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 


Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Further Hearing of Bell Testimony 
in Michigan Rate Case. 
Were it not for the 4% per 
contract between the Michigan 
Telephone Co. and the American 
Telephone & Telegraph Co., De- 
troit’s streets would be a_ thicket 
of telephone poles and wires and service 
in that city would cost millions more than 
it now costs, according to testimony of 
F, L. Rhodes, outside plant development 
engineer of the A. T. & T. Co., on March 
21 in the hearing on the Michigan State 


cent 
State 


company’s rate case. 

Mr. Rhodes, who is a member of the 
general scientific staff of the A. T. & T. 
declared that the scientific assistance and 
information furnished by the parent com- 
pany is worth millions to the Michigan 
State company and other associated com- 
panies that are required to pay over 41% 
per cent of their gross income to the A. 
a ke 

David H. Crowley, special corporation 
counsel for Detroit, in cross-examining 
attempted to prove the inventions of to- 
day, such as the multiple switchboard, 
automatic telephones, etc., were discovered 
outside the A. T. & T. Co. Mr. Rhodes 
admitted this fact, but claimed that the 
vast development resources were respons- 
ible for the perfection of these inventions 
in their present-day efficiency. 

H. Brown, traffic engineer for the A. T. 
& T., testified that the United States has 
the best telephone service in the world 
and declared that this is because experi- 
mental and engineering work was done 
by the A. T. & T. for subsidiary com- 
panies, 

William W. Potter, member of the com- 
mission, asked whether it was not true 
that the company has standardized on cer- 
tain types of equipment with the result 
that “it has continued to make them after 
they were out of date.” 

Mr. Brown insisted that this is not true. 
He said that the company continues to 
improve the type of equipment under 
standardization, and cited as an instance 
the fact that the present standard switch- 
hoards have been increased in efficiency 


23 per cent since they were made standard. 
The amount of original investment in 
a public utility cannot and should not 


contro! the valuation of the rates to be 
charged by the utility, Leonard Metcalfe, 
Boston civil engineer, testifying for the 
Michigan State company, insisted. 

Mr. Crowley asked whether he would 
argue that rates should be based on repro- 
duction even though such rates 
would yield a return of 65 per cent upon 


costs, 


the stock of the company. Mr. Metcalfe 
said such a return should not be granted, 
because of a temporary price condition, 
but should be allowed if the prices under- 
lying such a valuation persisted over a 
period of five or ten years. 

Mr. Potter questioned Mr. Metcalfe at 
length regarding his theory of “going 
value” under which the Michigan com- 
pany should, he said, be credited with be- 
tween $11,000,000 and $19,000,000. 

The commissioner asked whether going 
value should be figured on the basis of 
the company’s early losses in case there 
were early losses, and should be given the 
same kind of value because of its healthy 
condition in case there was a profit from 
the beginning of operation. 
contended that there justifications 
for consideration of both theories. 

Gansan Taggart, city attorney, of Grand 
Rapids, attacked the whole theory of ap- 
preciating valuations of public utilities 
with increasing prices. Mr. Metcalfe de- 
clared the appreciation was not on account 


The witness 
were 


of the plant, but on account of money, 

which had depreciated to the point where 

we have “50 cent dollars.” 

Alabama Commission to Inspect 
Books of Southern Bell. 

With the 
whether or not charges now being made 
for telephone service by the Southern Bell 
Telephone & Telegraph Co. are excessive, 
the Alabama Public Service Commission 
on March 24 order direct- 
ing a general inspection of the books and 
an investigation of accounts of the com- 
pany. The order provides that engineers 
and auditors of the public service com- 
mission shall have the authority to make 
the inquiries in Alabama or at the prin- 
cipal office of the company. 

Officials of the company were directed 
to throw open their books and records to 
the representatives of the commission and 
all cities and towns of Alabama were in- 
vited to make suggestions regarding the 
investigations with the statement that such 
suggestions will be considered in the gen- 
eral investigation. 

Financial reports of the telephone com- 
pany for 1921 will be analyzed by the ac- 
countants of the commission with the 
view of determining whether or not prop- 
er charges have been made against the 
accounts and proper credits given. When 
the increase in rates was granted, effec- 
tive January 1, the order of the commis- 
sion contemplated general extensions and 
improvements of the service in Alabama, 
including the construction of additional 
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intention of determining 


issued an 


telephones to meet a demand which could 
not be met during the war and during the 
reconstruction period. 

All members of the public service com- 
mission joined in the order, which pro- 
vides that the inquiry shall be started at 
once and shall be continued until all in- 
formation been 
about the finances of the company insofar 
as they relate to the service in Alabama. 


possible has obtained 


Captial Increase to Take Up Bonds 
and Pay for Improvements. 
The Lafayette Telephone Co., of La- 
fayette, Ind., has applied to the Indiana 
Public 
for authority to increase its capital stock 
from $400,000 to $600,000. 
The petition sets forth that the com- 


Service Commission of Indiana 


pany desires to sell the increased stock at 
par and with the proceeds take up and 
pay the $150,000 of outstanding 
which mature September 1, 1922. 

With the remaining $50,000 the com- 


bonds 


pany plans to reimburse its depreciation 
reserve to the extent of $26,963.42, which 
sum has been borrowed from the reserve 
to make extensions and improvements to 
the property. The balance of the $50,000 
is to be placed in the treasury of the com- 
pany to be used for immediate extensions 
and 


improvements which are now re- 
quired. 
The present value of the telephone 


property, the petition states, exceeds the 
value of the stock and bonds and all other 
indebtedness against the company. The 
will be of the par 
value of $50 each and the stockholders of 


shares to be issued 


the company have authorized the increase. 


Pomona Valley Bond Issue for 
New Switchboards and Garage. 
The California Railroad Commission on 

March 20 gave the Pomona Valley Tele- 

phone & Telegraph Union authority to is- 

sue and sell at not less than 95 per cent of 
their face value and accrued 
$100,000 of 6 per cent bonds. 
The proceeds of the bond sale are to 
be used to purchase switchboard equip- 
ment for use in the Chino, Claremont, 

La Verne and San Dimas exchanges, to 

pay notes and accounts payable and ap- 

proximately $10,000 in the construction of 

a garage building and equipment. 


interest, 


Independent Indiana Company to 
Take Over Bell. 

Petition for-a consolidation of the two 
telephone systems in Princeton and Gib- 
son county will be filed with the Indiana 
Public Service Commission shortly. Nego- 
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tiations between the two cofhpanies have 
been under ;way for several months and 
it is said that a satisfactory agreement 
had been reached. 

Under the terms, the Independent com- 
pany is to take over the business of the 
Bell The consolidation is 
pected to be perfected in the next 60 days. 


company. ex- 


Indiana to Consider Safety Code 
and Inductive Interference. 
The Indiana Public Service Commission 
and representatives of interested organ- 
izations have agreed on a committee which 
is to work out details of an order which 
the commission will issue in a month or 
more governing the hanging of electric 
current wires in such a way as to make 
for greater safety from contact or from 
inductive interference. The committee is 
to meet April 11 and 12 in Indianapolis. 
On the committee are Earl L. Carter, 
chief engineer for the commission; K. L. 
Waterson, New York City, of the Ameri- 
can Telephone & Telegraph Co., and R. 
V. Achatz, Purdue University, of the 
Indiana Telephone Association, both of 
whom will represent telephone interests 

1. the state. 

Electric light, interurban and steam 
railroads and the telegraph companies are 
also represented. 

Increased Rate Schedule Granted 
Kansas.Company. 

The Kansas Public Utilities 
sion has granted the Herington Co-opera- 
tive Telephone Exchange, of Herington, 
permission to place the following schedule 


Commis- 


in effect: 


Rusiness : 


One-party, instrument owned by 
ME, eats snare asathngdan es $2.25 
One-party, instrument owned by 
err rere 2.00 
SO ee een ee 1.00 
BE, WE, UN ic sew eaisdihend 25 
Residence : 
One-party, instrument owned by 
can eaigk Weis kwnea donde $1.25 
One-party, instrument owned by 
i ie Pre er re 1.00 
a en pre 1.00 
Perey err rere 50 
a ee ree 25 
Rural switching service............. 00 


Seeks to Annul Order to Furnish 
Rival Company Toll Service. 


The United Telephone Co., of Hering- . 


ton, Kan., which for four years has been 
giving its competitor, the Herington Co- 
Operative Telephone Exchange, the use 
of its toll under protest, took its 
troubles to the district court on March 14. 

In an application for an injunction 
against the Kansas Public Utilities Com- 
mission the United company seeks to en- 
join the commission from enforcing a re- 
cent order giving the rival company 
further permission to use its toll lines 
and to have the order set aside as uncon- 
stitutional. 

The Herington company obtained per- 


lines, 
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mission to use the United's toll lines De- 
cember 28, 1917. It continued ising the 
lines until early last year, when the Unit- 
ed, without the consent of the commission, 
refused to give it the use of the toll line. 
The Herington company then filed an- 
other request the industrial court 
and the was granted. The 
United Telephone Co. now seeks to have 
the order set aside. Judge James A. Mc- 
Clure temporary restraining 
crder enjoining the commission from en- 
forcing its order until the outcome of the 
hearing for a temporary injunction. 


with 
permission 


signed a 


Year’s Trial, Temporary 
Rates Made Permanent. 

Finding that the temporary rate increase 
granted on February 18, 1921, to the Mis- 
souri Union Telephone Co., of Calhoun, 
was reasonable, the Missouri Public Serv- 


After 


ice Commission, on March 15, authorized 
the rates to be placed in effect perman- 
ently. 

On March 20 the commission made per- 
manent the temporary rate increase grant- 
ed the Dearborn Telephone Co., of Dear- 
born, on February 18, 1921. 

Those Collections—Gross and Net 
Charges Bring Trouble. 

The Moorefield & Ranch Tele- 
phone Co. has received permission from 
the Nebraska State Railway Commission 
rate schedule all 
gross and net charges. Not long ago the 
company, which had had a lot of trouble 
collecting from farmer subscribers who 
were particularly hard hit by the fall in 
farm prices, asked and 
given permission to add 25 cents a month 
to its authorized schedule where the pay- 
ment was not made before the tenth of 
each month, or where quarterly payments 


Farm 


to eliminate from its 


products was 


were in vogue, during the first month 
thereof. 
The company manager found himself 


in worse trouble after he got this per- 
mission to add a quarter a month than 
before. He reported to the commission 
that the new rule had produced a lot of 
irritation among the subscribers, who 
spared not the tongue when discussing the 
matter with him, and also declared they 
would be dad-burned and worse if they 
ever paid any more than they were pay- 
ing. The grounds upon which he based 
the application for a revocation were that 
the charge made the subscribers mad and 
didn’t increase his collections. 

The commission said it did not object, 
but warned the manager he would get in 
trouble if he tried to penalize any of those 
who did not pay in advance in the future 
and who didn’t make a fuss about an add- 
ed tharge. 


Stock Dividend—Outstanding Se- 
curities Equal Property Value. 
In pursuance of its established policy 

that it is better for a company as well as 
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tor the state that the outstanding securi- 
ties shall approximately equal the value 
the property devoted to public use, the 
Nebraska State Railway Commission has 


— 


given the Farmers’ Home Telephone ( 


of Shelton and Gibbon authority to issue 
a stock dividend of. $15,000. 

the which had 
property that represented an original in- 
vestment of $40,000, was capitalized for 
only $10,000, and when it voted the pay- 
ment ef a 40 or 45 per cent dividend, as 


For years company, 


it did several times, it not only attracted 
unfavorable notice at home, where it was 
regarded as another case of “big business 
grabbing rich loot,” but the commission 
was moved to investigate. 

The company is now owned by farm- 
ers, and it was deemed best to bring the 
stock issue up to what the commission 
had found, in a recent rate case, to be a 
proper valuation for 
poses—$25,000. 


rate-making pur- 
When the sale was made, 
no readjustment of the stock certificates 
was made whereby the fair value of the 
properties was accurately reflected. The 
commission says that good business judg- 
ment and ordinary prudence dictate such 
# course, and it will be done by calling in 
all of the $10 shares and issuing in their 
place $25 shares. 

Ten thousand dollars of new stock was 
Part of this will be used 
to repay the depreciation reserve, from 


also authorized. 


which extensive borrowings were made to 


meet charges strictly capital in their 
nature. The remainder will be used in 


an active program of reconstruction and 
development. 
on each $1,000 stock as sold, and is cau- 
tioned against using any portion for other 
than strictly capital purposes. 

Since the company’s affairs have again 
been placed in the hands of Ed B. Piper 
as manager, it has been gradually pulling 
out of the hole into which an inexperi- 
enced farmer-manager plunged it, and it 
is Mr. Piper’s intention to put the prop- 
erty into first-class condition. 


The company is to report 


Rate Increase Allowed, With 
Promise of Further Raise. 
Effective April 1, the Public 
Commission has_ granted _ th 
Columbia Telephone Co., of Columbia, th 


Missouri 
Service 


following increased rate schedule: 


Business. Residence 
LO re $4.25 $2.05 
Two-party i 
POURPOEtyY .n2cccass ears 2.14 


SEE oa occ esas 3.25 me 

Extension and bell.... 1.25 1.0) 
Extension, no bell..... 1.00 a 
Oo 4 see 2.00 L.A 


Special schedules are also granted for 
rooming and boarding and_ the 
University of Missouri. 

The order was entered on March i, at 
which time it was also ordered that the 
company add eight new operators to its 
force by April 1, and thereafter maintai 


houses 
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an operating force of not less than 32 


employes. 

Three more operators are to be em- 
ployed by the company, bringing the force 
up to 35, after the installation of a sec- 
tion of switchboard at an estimated cost 
of $23,814.17, as per exhibit filed by the 
company. 

Upon proof of compliance with the 
provisions of this order, the commission 
promises to allow the company to place a 
schedule of further increases in effect. 
Rural lines are excepted from this further 
increase, as they are to have increased 
rates after the company shall have made 
improvements on the rural lines amount- 
ing to $5,300, the improvements to be 
completed by October 1. 

A verified report for the five months 
ending August 31, 1922, is to be filed with 
the commission not later than Septem- 
ber 15. 


Appeal to Supreme Court in Mis- 
sissippi Rate Case Dropped. 
Dismissal of its appeal to the supreme 
court of Mississippi has been requested by 
the Cumberland Telephone & Telegraph 
Co. in the rate case instituted a year ago 
by attorneys who represented the public 
generally. This case grew out of the or- 
der of the railroad commission authoriz- 
ing the Cumberland to increase its rates 

22 per cent. 

Protest was voiced in all parts of the 
State, resulting in one of the largest mass 
meetings ever held in the capital. At that 
meeting resolutions were adopted con- 
demning the commissioners for their ac- 
tion and demands for their resignations 
came from various quavters. 

During the session of the legislature 
a special committee was ordered to in- 
vestigate the affairs of the commission, 
and this led to the demand for the im- 
peachment of George R. Edwards, one 
of the commissioners, on the charge of 
drunkenness in office, in the event he did 
not resign. 

The telephone company put its new 
rates in effect for a few days until 
checked by an injunction and since that 
time the old rates were resumed and are 
still in force. 


New York Company Seeks Injunc- 
tion Against Commission. 

The New York Telephone Co., on 
March 29, filed a bill of complaint and 
affidavits in a suit in equity in the United 
States District Court for the Southern 
District of New York seeking to enjoin 
the New York Public Service Commis- 
sion from enforcing its orders of March 
3, which prescribe maximum rates for the 
company to charge withifi York 
state on and after April 1. 

Argument on the question of whether 
the temporary injunction which was is- 
sued restraining the commission from 
putting into effect on April 1 its order 


New 
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should be indefinitely extended or dis- 
missed, will be heard on April 8 by 
Judges A. N. Hand, Knox and Hough 
of the federal court. 

The court at a preliminary hearing 
March 30, fixed a nominal bond of 
$25,000 as a guaranee that the company 
would refund excess charges up to April 
8 in the event of an adverse decision. 

The telephone company avers in its bill 
that the rates so prescribed would, if put 
into effect, confiscate its property used in 
furnishing its telephone service and de- 
such property without due 
process of law. 

The telephone company’s complaint sets 
forth that the cost of property used in 
furnishing intrastate service in the state 
of New York on January 31, 1922, was 
247,435,923; that the reproduction cost 
as of the same date is $373,000,000, and 
that the present fair and reasonable value 
of the property is in excess of $325,000,- 
000. None of the foregoing figures in- 
cludes any allowance whatever for the 
value of the franchises owned by the com- 


prive it of 


pany. 
Allegations in the company’s bill 
clude among others: 


in- 


That on the cost of the property actual- 
ly used in furnishing intrastate telephone 
service within the state of New York, the 
rates in effect prior to the order of March 
3 yielded only 3.41 per cent for the last 
half of 1921, and for the entire year of 
1921 yielded only 3.55 per cent. 

That the company is entitled to earn 
under rates imposed by public authority, 
8 per cent on the fair and reasonable 
value of its property used in furnishing 
the service. 

That the reduction ordered by the com- 
mission would result in confiscation of the 
company’s property in violation of the 
company’s constitutional rights. 

That if the orders of the commission 
should be enforced, the financial results 
would prevent the company from earning 
any return in excess of 2.56 per cent upon 
the cost of the property and 1.96 per cent 
upon the fair and reasonable value of the 
property. 

That the business has been conducted 
etficiently and economically. 


The complaint further recites at length 
the various changes in rates that have 
taken place under the orders of the com- 
mission since July 1, 1915. 





Proposes New Schedule When It 
Takes Over Kinloch Company. 
An application was filed with the Mis- 

souri Public Service Commission on 

March 27 by_the Southwestern Bell Tele- 

phone Co. to increase business telephone 

rates in St. Louis. 

The increase is sought in order to meet 
an increased operating cost of $531,500 a 
year, which the Bell company claims will 
result from the merging of the Kinloch 
Telephone System 18 months hence. The 
commission has set April 13, at the St. 
Louis City Hall as the time and place 
for the hearing. 

In the application it is yointed out that 
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$1,500,000 will have to be expended to 
connect the Kinloch exchanges with ts 
own. 

The value of the Kinloch properties ac- 
quired by the Bell is in excess of $10,005,- 
000, the application states. It includes 21 
exchanges, 27 switchboards and 7 build- 
ings which afford local service to more 
than 50,000 subscribers. 





Mayor of Hartsville (S. C.) Loses 
Appeal—No Free Service. 
The United States Circuit Court of 
Appeals on March 24 affirmed the de- 
cision of the district court at Charleston, 
S. C., in the appeal of Mayor F. A. Miller, 


of Hartsville. The mayor, as an_indi- 
vidual subscriber of the Southern Bell 
Telephone & Telegraph Co., protested 


against an increase in rates authorized by 


the railroad commission. The district 
court held that the increase was valid 
and this was affirmed by the United 


States Circuit Court of Appeals. 

The controversy arose over a contract 
said to have previously been made with 
the telephone company for service which 
gave free communication to Darlington 
a short distance away. Under the com- 
mission’s subsequent order, a toll for a 
}2-mile radius was charged. 


Thinks Time Near for Payment of 
Actual Service Only. . 
Eventually telephone partons will only 
be required to pay for the actual service 
they receive and the time is not far dis- 
tant when that change from a flat monthly 
basis will be made, predicted Hance H. 
Cleland, supervisor of utilities, depart- 
ment of public works, Olympia, Wash. 
He made no prediction as to the nature 
of the measuring device that ultimatel) 

will be adopted. 

Answering an inquiry, Supervisor Cle- 
land said that the Everett exchange of 
the Puget Sound Telephone Co. now uses 
4653 telechronometers, a device that mea- 
sures the actual service rendered by the 
company. Two years ago permission to 
install the device was asked of the de- 
partment and Mr. Cleland says that there 
never has been any protest against its use 

While the supervisor is not certain that 
the problem has been fully solved, he 
believes that some day the occasional tele- 
rhone user will not have to pay for the 
excess of gossiping neighbors. 

On March 21, the Puget Sound con- 
pany was allowed to establish a temporary 
rate schedule, effective for 60 days from 
April 1, to test the efficiency of the device. 


Delinquent Subscribers to Blame 
for Company’s Loss. 

As a result of a careful analysis of the 
affairs of the Wessington Springs Tele- 
phone Co., of Wessington Springs, S. D. 
by the statistician of the South Dakota 
Railroad Commission, it was found that 
the rate schedule granted the company i 
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April 8, 1922. 


1913 has not been adequate to meet the in- 
creased cost of operation of the last few 
years, that no dividends have been paid 
since 1917, and that the company has been 
operating at a loss. 

The commission states that the condi- 
tion which permitted past due rentals to 
accumulate to the extent of $5,000 should 
be corrected. This amount is due largely 
from rural subscribers. “If subscribers 
had paid their bills promptly,” reads the 
commission’s report, “the company would 
have been in position to have paid its cur- 
rent operating expenses and taxes.” This 
it has not been able to do, the outstanding 
debts amounting to $2,220. In the order, 
which was dated March 25, the company 
is given permission to discontinue serving 
past due subscribers and to remove their 
instruments. 


, 


Net monthly rates, effective April 1, 
were allowed as follows: 

3usiness, one-party ............... $ 2.00 
Residence, one-party .............. 1.25 
Residence, two-party .............. 1.10 
Rural party line (per year)........ 16.00 
a A ee ae 1.00 


Ee 25 
Extension bells 

It is the opinion of the commission that 
with the increased rates the com- 
pany will be obliged to practice 
economy in managing its affairs. 


even 


strict 


South Dakota Company Allowed 
Residence Rate Increase. 

A comparison of rates at the Ethan 
exchange of the Davison County Co- 
operative Telephone Co., of Mount Ver- 
non, S. D., with the rates of other com- 
panies at similar exchanges, indicated to 
the South Dakota Railroad Commission 
that the residence rates of the Davison 
company were out of line. The company 
had asked for increases on all its rates, 
but only the residence increase 
granted. Service charges found to be 
reasonable were also allowed. 

The schedule of the order, which was 
signed March 10, follows: 


was 





Residence rates, old............... $1.25 

Residence ee ee 1.50 
Service Connection ——Instrument— 

(Charges: In place. Not in place. 
Business ......... $1.00 $2.50 
Residence ........ 1.00 L.jv 
Kural party line.. 1.00 1.50 


Prefers Costly Litigation to Sur- 
rendering Telephone Rights. 


‘erring expensive litigation to sur- 


rendering what he believed to be his 
righis, J. E. Yeatts, of Altavista, Va., has 
won out before the Virginia Corporation 
Commission, which handed down a_ de- 


cision on March 21, in his favor. 

Mr. Yeatts employed an attorney, paid 
traveling expenses to Richmond and all 
costs, i order to establish his right to be 
charged a residence rate for the telephone 
in his home. The Altavista Telephone 
Co. claimed it should be a business rate. 
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The issue was a matter of $1.50 a 
month, and it is said enough money has 
been spent in the case to pay the differ- 
ence for 10 or 15 years. 

As a corollary to the neighborhood 
row, which has arisen, a damage suit for 
$5,000, and two penalty cases for failure 
to deliver long distance messages, are 
pending in the circuit court, while Mr. 
Yeatts has had to answer a charge before 
a magistrate of using improper language 
over the telephone in an effort to express 
his feelings of the subject. 

The commission said after examining 
the evidence and the briefs of the attor- 
neys, that the residence rate must apply. 








Emergency Rates Denied Cumber- 
land—A. T. & T. Made Party. 
The Cumberland Telephone & Tele- 

graph Co. lost its fight before the Ten- 

nessee Public Utilities Commission for 
emergency rates on March 21, when the 
commission gave a unanimous opinion 
overruling the motion of the telephone 
company on the grounds of insufficiency 
and that no emergency had been shown. 

The formal order was entered March 25. 
The commission also ordered the plea 

in abatement filed by the American Tele- 
phone & Telegraph Co. and 
stricken from the record, holding that 
the parent corporation was a party to the 
hearing and that notice had been duly 
and legally served upon it. 

The result of the ruling by the com- 
mission means that the Cumberland com- 
pany will either have to await the final 
determination of the hearing pending be- 
fore the 


dismissed 


else go into 
federal court and make their plea for 
emergency rates there. 

It has been rumored that such a step 
was contemplated by the company even 
before the filing of the motion for emerg- 
ency rates. 


commission, or 


The plea in abatement entered by the 
American Telephone & Telegraph Co., 
and which the commission dismissed and 
ordered stricken from the record, was 
upon the ground that service was made 
through the mails and not upon any of- 
ficial of the company in Tennessee, and 
that, therefore, the service was irregular 
and the company was without the juris- 
diction of the Tennessee commission. 

Service was later made by subpoena by 
registered mail and the commission held 
that the service given the American com- 
pany was legal and regular and that it is 
properly before the commission and is 
made a party to the hearing. 


Wisconsin Company Needs Assis- 
tance to Recover from Storm. 
3ecause the Eastern Wisconsin Tele- 

phone Co., of Chilton, has been placed 

in a particularly unfortunate position as 

a result of the sleet storm during the 

latter part of February, the Wisconsin 

Railroad Commission on March 30 de- 





? 
de 


given, 


cided that some relief must be 
This, the commission said, for the benefit 
of the and communities in- 
volved as well as of the company. 
On February 28, 1921, an order 


heen entered providing that an increase 


subscribers 
had 


would be granted for the various 
changes as soon as the service conditions 


time, as 


ex- 


were improved. From time to 
one exchange after another was brought 
up to proper condition, supple- 
mentary orders were made allowing the 


schedule to he placed in effect at the im- 


service 


proved exchanges. 

1922, 
three exchanges to be brought up to stan- 
dard—Kiel, Elkhart Lake and Plymouth. 
But along came the sleet storm and upset 
the plans. At the recent 
president of the company estimated the 
damage at from $20,000 to $25,000. The 
commission found that the company just 


At the beginning of there were 


hearing, the 


about earned its operating expenses dur- 
ing 1921, and that, therefore, it was ap- 
parent that if it were to restore service 
and continue with the program of over- 
hauling the rehabilitating the lines, it must 
have some aid. 
In view of the unusual condition and 
the fact that the rates in 
other exchanges were not 
allowed the 


effect at its 
excessive, the 
commission rates to be ap- 
plied to the three exchanges which have 
not yet been overhauled. 

Rural Company Increase Does 
Not Allow for Depreciation. 
An increase in rates for telephone serv- 
ice from $9 per station per year to $15 
per year per subscriber was allowed the 


Rockland Telephone Co., of Reedsville 
by the Wisconsin Railroad Commission 
on March 30). 

The Rockland Telephone Co. is a 
rural company serving 178 subscribers 


over 12 metallic lines. The property and 
plant value on December 31, 1921, was re- 
ported to be $10,058, or about $56.50 per 
station. The operating revenues for the 
1921 
before depreciation, were $2,639, leaving 
a deficit, before providing 
tion, of $1,024. The new rates will in- 
crease revenues by about $1,070 per year. 

Since the company filed its application 
for authority to increase its rates, the 
property and plant suffered severely from 
a sleet storm, probably the worst in the 
history of the telephone business of Wis- 
Lines have been badly damaged 


year were $1,615 and the expenses, 


for deprecia- 


consin. 
and the stockholders have agreed upon a 
plan for dividing the property 
two companies, one to be known as the 
New Rockland Telephone Co. and the 
other to be known as the Rantoul Tele- 
phone Co. 


between 


$10,000 Stock Issue Cancelled— 
$11,000 Bonds Authorized 

On March 13 the Wisconsin Railroad 

Commission authorized the Mount Horeb 
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Telephone Co., of Mount Horeb, to issue 
$11,000 of its bonds and cancelled the 
authority granted on January 21, 1920, 
in so far as it related to the issuance of 
$10,000 of unsold capital stock. 

The purposes for which the bonds are 
to be issued are the same as those for 
which the $10,000 stock issue was author- 
ized—to secure funds with which to pay 
the balance of the purchase price of the 
Mount Horeb Independent Telephone Co. 

The commission, on January 21, 1920, 
authorized the Mount Horeb company to 
issue $35,000 of its capital stock for the 
purpose of securing funds with which to 
purchase all the property and plant be- 
longing to the Mount Horeb Independent 
Telephone Co. 


Summary of Commission Rulings 
and Schedule of Hearings. 


ALABAMA. 

March 24: Investigation of books of 
Southern Bell Telephone & Telegraph 
Co. by engineers and accountants of the 
commission, ordered. Inquiry to continue 
until all information possible has been 
obtained about the finances of the com- 
pany in Alabama. ° 

CALIFORNIA. 

March 28: Application filed to consoli- 
date San Bernardino Home Telephone & 
Telegraph Co., Long Beach Home Tele- 
phone & Telegraph Co., and Union Home 
Telephone & Telegraph Corp., of Los 
Angeles, with Associated Telephone Co., 
of Los Angeles, which now operates the 
other three companies. 

March 28: Application for a certificate 
to extend its line to General Grant Na- 
tional Park filed by Reedley Telephone 
Co., of Reedley. Application states that 
Reedley is the gateway to the park and 
the Kings River Canyon, and that the 
Reedley Chamber of Commerce has 
agreed to finance the proposed extension. 

March 29: F. N. Payne ordered to re- 
move device from his residence which con- 
nected lines of Siskiyou Telephone Co., of 
Etna Mills, with lines of Plowman Valley 
Telephone Association. Application that 
Plowman Valley Telephone Association 
be not allowed to maintain any station 
within one mile of Etna Mills, Callahan 
and Gazelle, dismissed. 


GEORGIA. 

May 1: Further hearing in Southern 
Bell Telephone & Telegraph Co. rate re- 
duction case. 

ILLINOIS. 

April 4: Hearing at Springfield on 
proposed toll rate schedule of Grafton 
Telephone Co., of Grafton, for service 
between Grafton and Brussels. 

April 5: Hearing at Springfield in 
matter of complaint against Houston 
Telephone Co., of Houston, by G. Erd- 
mann, Wm. Kloepper, et al., relative to 
refusal of telephone company to render 
connection on account of German lan- 
guage being spoken over line. 

April 6: Hearing at Springfield in 
show cause order in matter of Union 
Telephone Co., of Chatham, violating 
rules 4, 5, 6, 8 and 21 of General Order 
65, establishing standards of service for 
electric utilities at Chatham. 

April 6: Hearing at Springfield in 
matter of proposed increases in Murphys- 
boro and 23 other municipalities rates by 
Murphysboro Telephone Co. Protests 
filed by mayor and citizens of Carbondale, 
against rates and service of petitioner. 
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Protest filed by city of Anna against 
service of telephone company at Anna. 
Supplemental application of Murphysboro 
Telephone Co. for extension of time 
within which to comply with order of 
commission. 

April 6: Hearing at Springfield on ap- 
plication of Hume Telephone Co., of 
Hume, for increased rates in Hume and 
Brocton. 

KANSAS. 

March 17: Final order entered grant- 
ing increase asked for by Hanover Tele- 
phone Co. 

LoulISIANA. 

April 4: Hearing at Shreveport on pe- 
tition filed by citizens of Shreveport, 
Cedar Grove and South Highlands, alleg- 
ing that Cumberland Telephone & Tele- 
graph Co. has failed to meet just and 
proper demands for service made of it. 
It is claimed that some applications for 
telephones on file for years have not been 
filled -by the company. 

MINNESOTA. 

March 29: Rate increase, effective 
April 1, granted Fairfax Telephone Co., 
of Fairfax. 

Missour!. 

April 13: Hearing on application of 
Southwestern Bell Telepnone Co. for new 
schedule of rates in St. Louis business 
district when it takes over Kinloch Tele- 
phone System. 

NEBRASKA. 

March 28: In the matter of the appli- 
cation of the Chappell Telephone Co. for 
the continuance of the existing schedule 
of rates; the commission being satisfied 
from an examination of the accounts of 
the company and the valuation of $15,000 
that is apparently reasonable, it is ordered 
that the company be authorized to con- 
tinue such schedules until further order. 

March 29: In the matter of the appli- 
cation of the Farmers’ Mutual Telephone 
Co., of Avoca, for permission to increase 
rates; it being apparent from the records 
of the company that an increase is neces- 
sary, ordered that a rate of 90 cents a 
month be authorized. 

March 29: In the matter of the appli- 
cation of the Antelope County Mutual 
Telephone Co. for permission to establish 
a charge of 60 cents a month for the 57 
subscribers of the Oakdale Telephone 
Co. located in its territory instead of the 
flat charge of $100 a year now paid by 
the Oakdale company; it appearing that 
to permit this increase would disturb the 
free service relations now existing be- 
tween the exchanges of the two com- 
panies, the financial condition of the Oak- 
dale company and the long-established 
charge, the application is denied. 

New York. 

April 3: Hearing at Rochester in cases 
of subscribers of Newark and Palmyra 
exchanges and village of Sodus against 
Wayne Telephone Co., of Newark, as to 
rates and service. 

April 3: Hearing at Rochester on ap- 
plication of .Wayne Telephone Co., of 
Newark, for increased rates at Lyons ex- 
change. 

April 4: 
tion of the commission directing the 
Subscribers’ Service Telephone Co. to 
show cause relative to telephone service. 

Soutu Dakora. 

March 25: First rate increase in nine 
years granted Wessington Springs Tele- 
phone Co., of Wessington Springs. Com- 
pany also given permission to discontinue 
service and remove instrument after ac- 
count becomes past due. 

TENNESSEE. 

March 25: Motion of Cumberland 

Telephone & Telegraph Co. for increased 


Hearing at Albany on mo- 
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rates dismissed. Plea in abatement 
American Telephone & ‘Telegraph Co., i 
same case, denied. 

VIRGINIA, 

March 21: Altavista Telephone C 
of Altavista, ordered to place account 
J. E. Yeatts on residence rate basis. 

WASHINGTON. 

March 21: Permission to establish : 
new schedule of telephone rates 1 
Everett, effective April 1 for a period of 
60 days, was granted the Puget Sound 
Telephone Co. to test the efficiency of 
the telechronometer, an instrument where- 
by the patron is charged according to 
amount of time he uses his telephone. 

WISCONSIN. 

March 29: Rate increase 
Westfield Farmers’ Telephone 
Westfield, upon showing of loss. 

March 30: Rockland Telephone Co., 
of Reedsville, authorized to increase rates 
from $9 to $15 per year. 

March 30: Supplementary order en- 
tered permitting Eastern Wisconsin Tele- 
phone Co., of Chilton, to establish in- 
creased rate schedule at three exchanges 
which have not been brought up to stand- 
ard, which previous ruling ordered must 
be done before rate increase would be- 
come effective. 

March 30: 


allowed 
Co., of 


Dane County Rural Tele- 
phone Co. allowed to establish $27 
rate within six-mile radius of Madison, 
upon Wisconsin Telephone Co. assuming 
responsibility for good service. Wiscon- 
sin Telephone Co. allowed $9 switching 
rate for service on lines of Dane County 
company; allowance of the latter charge 
was held up pending settlement of the 
former. 

March 24: Application filed by the 
Farmers’ Inter-County Mutual Telephone 
Co., of Kilbourn, for authority to issue 
a $5,000 mortgage on its property in order 
to secure funds with which to rebuild 
its lines destroyed by the sleet storm. 

March 27: Complaint filed by W. E. 
Bennett, of New Richmond, against the 
Wisconsin Telephone Co. and the St 
Croix Valley Telephone Exchange Co., of 
St. Croix Falls, asking that the com- 
panies be required to use a joint pole line 
on certain highways. U-2677. 

March 27: Application filed by the 
Melville Settlement Telephone Co., of 
Chippewa Falls, for authority to increase 
its rates for telephone service. U-2678. 

March 27: Application filed by the 
Bayfield Independent Telephone Co., oi 
Iron River, for authority to increase rates 
for telephone service. U-2679. 

March 28: Complaint filed by the city 
of Stevens Point against the Wisconsin 
Telephone Co. protesting against the 
threatened discontinuance of fire alarm 
service in the city of Stevens Point. 

March 28: Application filed by the 
Rosendale Telephone Co., of Rosendale, 
for authority to increase its rates. U-2681. 

March 28: Application filed by the 
Farmers’ New Era Telephone Co., 0! 
Hebron, IIl., for authority to incfease its 
rates for telephone service. U-2682. 

March 30: Application filed by the 
Coloma Telephone Co., of Coloma, for 
authority to increase its rates. U-2685. 

April 5: Hearing at Madison on the 
application of the Oakfield Telephone Co., 
of Oakfield, for higher rates. ; 

April 7: Hearing at Chilton on the 1- 
vestigation on motion of the commission 
of the proposed extensions of the Eastern 
Wisconsin Telephone Co., of Chilton, and 
the Rockland Telephone Co. U-266:. 

April 11: Hearing at Madison on the 
application of the Mauston Electric Serv- 
ice Co., of Mauston, to increase its tele- 
phone rates. U-2671. 
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Sinclair—Communication Expert 


Telephone and Telegraph Engineer Whose World-wide Experience and Record 


in Handling Large, Projects Have Made Him Prominent Among the World's 
Communication Experts—An Interesting Anecdote of His First Telephone 


Experience in telephone and telegraph 
development for more than 50 years is the 
background against which Daniel Sinclair 
is continuing his efforts as communication 
expert and executive on behalf of a num- 
ber of British engineering and manufac- 
turing organizations of international repu- 
tation. Prominent among the firms of 
which he is a director are the Automatic 
Telephone Mfg. Co., Ltd., Liverpool; the 
International Automatic Telephone Co., 
Ltd., London; and the British Insulated & 
Helsby Cables, Ltd., London. 

Mr. Sinclair was born in Caithness, 
Scotland, on June 6, 1852. His first con- 
nection with signal engineering was in the 
engineer branch of the telegraph depart- 
ment of the North British Railway in 
1872. 

As a result of his experience with this 
organization, he was selected to proceed 
to Japan in the service of the Japanese 
government in 1875 as inspector of tele- 
graphs, and remained there for five years. 
In recognition of his services during this 
time, the Mikado conferred on him in 
1899 the Order of the Rising Sun of the 
Third Class, the highest honor then pos- 
sible for the Japanese government to con- 
fer on anyone not a Japanese subject. 

Returning to Great Britain in 1879, Mr. 
Sinclair was shortly afterwards appointed 
engineer to the National Telephone Co. for 
the Glasgow district. It was while he was 
in the service of this company that he in- 
vented a number of valuable appliances 
for telephone service, many of which are 
now in general use. 

On the amalgamation of the three prin- 
cipal telephone companies of Great Brit- 
ain to form the new National Telephone 
Co., Mr. Sinclair was selected by the di- 
rectors to examine and report upon the 
entire system. On the basis of this report, 
complete reorganization was carried out, 
Mr. Sinclair being appointed London man- 
ager, and in June, 1922, engineer and elec- 
trician-in-chief of the entire system. This 
position he held until 1902, when, on the 
invitation of the directors of the British 
Insulated & Helsby Cables, Ltd., he be- 
came general manager of that company. 

Upon the organization of the Automatic 
Telephone Mfg. Co., Ltd., of Liverpool, 
Mr. Sinclair was appointed managing di- 
rector of that company, and has played an 
important part in its development since 
that time. Largely under his guidance this 
company has been active in promoting the 
use of a Strowger automatic telephone 
equipment, both in Great Britain where 
this apparatus is in successful use in four- 
teen cities, and in various foreign coun- 
‘ries. including South America, 


India, 


Manchuria, China, several 
others. 

His experience as an engineer and in- 
ventor abounds with interesting anecdotes. 


One of these, which he is fond >f relating, 


Japan, and 


concerns an early experience with telephony 
and is of more than usual interest. 
Shortly after Bell’s receiver was exhib- 
ited at Philadelphia, technical journals 
reached him on the island of Shikoko, 














4 


Daniel Sinclair Has Devoted Ali His Life 
to Communication Engineering. 


Japan, giving a very meager description, 
but sufficient to set him to work to make 
up two receivers. The start was an empty 
coffee tin, about five inches deep by 2% 
inches wide, which was used as a case or 
holder, the cover being used as a dia- 
phragm. A relay from an ordinary tele- 
graph Morse instrument was dismantled, 
the magnet straightened and around the 
end of it was placed a bobbin of silk- 
covered wire of about 100 ohms’ resist- 
ance. 

The main difficulty was how to regulate 
the distance between the end of the mag- 
net and the diaphragm. As there were 
no appliances for making a screw arrange- 
ment at his disposal, Mr. Sinclair tilled 
the coffee tin with boiled sweet potatoes, 
passed the magnet into this plastic sub- 
stance until its end was just level with the 
top of the tin, upon which was placed the 
cover to act as diaphragm. The whole 
was left some hours to dry and set. 

One pair was made and within 24 hours 
from the start of making them, he was 
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talking quite well over a telegraph wire 
600 yards long, and within ten more hours 
he was talking well, whistling and singing 
over a length of about seven miles of 
deep sea cable that had just shortly before 
been laid to connect for the first time the 
island of Shikoko with the mainland of 
Japan. 

Passing from the business side of Mr. 
Sinclair’s career to the personal side, we 
find in him a man ot broad sympathies 
and a personality of unusual attraction. 
His devotion to the engineering profession 
is exemplified by his activities with va- 
rious societies. 

As a member of the council of the In- 
stitution of Electrical Engineers and of 
the Glasgow Philosophical Society, he has 
written and presented many well-received 
papers and articles. The host of friends 
he has won during his years of effort is 9 
tribute to his world-wide reputation as a 
man of integrity and popularity and as an 
engineer of exceptional ability. 

For Officers of American Institute 
of Electrical Engineers. 

At a meeting of the board of directors 
of the American Institute of Electrical 
Engineers held in New York, March 17, 
the report of the committee of tellers of 
its canvass of the nomination ballots cast 
for candidates for the institute offices 
falling vacant July 31, 1922, was pre- 
sented. 

As required by the constitution of the 
institute, the board then selected by ballot 
its list of “directors’ nominees,” with the 
following result: 

President: Frank B. Jewett, New York, 
N. Y. 

Vice-presidents: District No. 1, G. Fac- 
cioli, Pittsfield, Mass.; District No. 3, 
W. I. Slichter, New York, N. Y.; District 
No. 5, R. F. Schuchardt, Chicago, IIL; 
District No. 7, H. W. Eales, St. Louis 
Mo., and District No. 9, H. T. Plumb, 
Salt Lake City, Utah. 

Managers: H. M. Hobart, Schenectady, 
N. Y.; Ernest Lunn, Chicago, [Il., and 
G. L. Knight, Brooklyn, N. Y. 

Treasurer: George 


beth, N. J. 


A. Haniilton, Eliza- 


Province of Alberta, Can., 
Over 61,000 Telephones. 
There were 49,517 telephones in Al- 
berta, Can., in 1921, according to the an- 
nual report of the provincial department 
cf telephones. 

This means about one telephone for 
every nine persons in the province. This 
does not include the city of Edmonton, 
which has a private system. 


Has 


Keeps “Independent” in Ohio’s Name 


have recognized the telephone business as 
a natural monopoly and have favored the 
elimination of dual telephone _ service. 
Most of the companies represented here 
have obtained for their respective commu- 
nities the benefits of unified local service 
by purchasing the local Bell exchange. 

During the past year a great step, and 
almost the final step, was taken, through 
the consolidation of the former Ohio Bell 
company and Ohio State company into 
the present Ohio Bell Telephone Co., to- 
ward the complete unification of telephone 
service in Ohio, which when accomplished 
will make communication possible—ex- 
cept for a few isolated systems—from 
every telephone station in Ohio to every 
other telephone station, not only in Ohio, 
but throughout the Bell system. 

Plans for unifying service at all points 
by the former companies have been, and 
where dual service was being furnished 
are being, advanced as rapidly as possible. 
The service has already been unified at 
several of the smaller exchanges, and we 
expect to be able by the end of 1922 to 
unify the service at all but a few of the 
largest exchanges, where a longer time is 
required to obtain and install the neces- 
sary equipment. 

According to the indications, 
shall be able during 1923 
to complete the unification at all of these 
exchanges, with the possible exception of 
Columbus, where the unification of serv- 
ice is affected by the franchise ordinance 
covering the Ohio State exchange. 

As the local exchange service is unified 
at each point, the former Bell and Ohio 
State toll circuits will be concentrated 
on one toll switchboard and as unification 
progresses a rearrangement of toll cir- 
cuits may be used in common groups. This 
will materially facilitate and improve the 
handling of the toll business at both Ohio 


present 
however, we 


Bell offices and connecting company of- 
fices and will be a distinct advantage from 
a service standpoint, but will necessitate 
a revision of the present system of re- 
ports and settlements. 


New Conditions and New Problems. 

New conditions are thus being created 
as a result of the consolidation of the 
Ohio Bell and Ohio State companies, and 
new problems are being presented in the 
relations between the consolidated com- 
pany and its connecting companies. In 
working out these problems it is our de- 
sire that they shall be worked out in a 
way that will be fair to all concerned and 
in a spirit of co-operation, recognizing 
that all telephone companies have a com- 
mon interest in the telephone business. 

In the past, representatives of the for- 
mer Central Union and Ohio Bell com- 
panies were able to be of assistance to 
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some of you in some of your difficulties. 
Some of you naturally looked to the Ohio 
State company, as an Independent com- 
pany, in such matters. I wish to say at 
this point, that, with our present organi- 
zation, we are in a position to give to 
our connecting companies advice and as- 
sistance in the problems and difficulties 
which they may encounter. 

We shall be glad to have you call upon 
us at any time and will be pleased to ren- 
der you such assistance as we can, in the 
first place because we would like to help 
you; in the next place because in con- 
sidering your problems we shall be likely 
to help solve some of our own; and 
further because we will benefit both di- 
rectly and indirectly by improvements in 
your service afd relations with your sub- 
scribers. 

We shall also be glad to receive sugges- 
tions from you regarding improvements 
which you think we can make in our fa- 
cilities or service. 

Our direct contact with the connecting 
companies will continue to be through 
our local and division representatives 7s 
in the past, but in order that their efforts 
may be co-ordinated and that we may 
have at our general office a closer contact 
with our connecting company problems, 
H. O. Leinard, whom you have all known 
as general manager of the Ohio State com- 
pany, will as general contract agent have 
general charge of our connecting company 
relations. 

Relations With Toll Connecting Com- 
panies. 

We have many important relations with 
our connecting companies. Among the 
most important, and those in which I im- 
agine you are most interested at thi a 
are those relations in connection with the 
interchange of toll traffic originating and 
terminating at the stations of the con- 
necting companies and passing, in whole or 
in part, over the toll circuits of the Ohio 
Bell company and the American Tele- 
phone & Telegraph Co. 

The state-wide and nation-wide tele- 
phone service which results from the 
traffic arrangements Ohio 
Bell company connecting cuom- 
panies is gf great importance to the con- 
necting companies, the Ohio Bell company 
and the public. 

In the territory of the Ohio Bell com- 
pany as now constituted, there are ap- 
proximately 477,000 telephone stations 
owned and operated by the Ohio Bell com- 
pany and 367,000 telephone stations owned 
and operated by 473 connecting com- 
panies. Approximately 900,000 toll mes- 
sages per month are sent from these sta- 
tions of which about one-third originate 
at connecting company stations. 
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between the 
and _ its 


The connecting companies are indis- 
pensable to the Ohio 
the Ohio Bell company is indispensable 
to the connecting companies—neither of us 
alone could furnish a fully satisfactory 


3ell company, and 


telephone service to the public. We should 
hear in mind at all times that we are both 
serving the public and not each other. We 
are each judged by the public by the qual- 
ity of service it receives, and we are each 
in fact controlling and determining to 4 
certain extent the quality and value of 
the service rendered by the other. It i 
the obligation of both of us to so co-oper- 
ate that a satisfactory service is rendered. 

We are thus in a way co-partners in: 
joint undertaking, and it is the duty of 
each of us to make the service we per- 
form of value. We are en- 
gaged in an industry which may be said 
to manufacture, 


maximum 
and deliver tele- 
Each of 
must be well-performed. 


sell, 


phone service. these functions 


Manufacturing and Selling of Service. 
The quality of our product is initially 
determined in what may 
manufacturing process. This involves the 
provisien of correctly-designed and well- 
mantained switchboards, substations and 
outside plant. It also involves the care- 
ful selection and training 
operating forces. 


be called the 


of competent 


The selling of the service is of equal im- 
portance. First and fundamentally, it 1s 
important that all telephone 
direct their efforts to acquainting the pul- 
lic with advantages of transacting bus'- 
ness by telephone. In connection with toll 
service it is necessary that the subscril- 
ing public be familiar with the classifica- 
tion of toll rates. In no other way will 
each user be in a position to require that 


companies 


type of service which is best adapted t 
his individual 

What I have termed delivering tele- 
phone service to the public, involves th 
handling of the actual traffic 
This involves the accurate 


needs. 


which 1s 
given to us. 
recording of the requirements which 
subscriber imposes at the time he places 
a toll call. It involves the exact cxect- 
tion of those requirements and t! 
curate timing and correct charging of 
message. 

In this conection, our largest ob! 
is that of completing the particu! 
call. Our own experience has b 
the percentage of calls complete: 
matter which is very largely un 
control of the company at the point 
the message originates. The pe: 
of toll calls completed is proba 
most accurate index of the succé 
which a company delivers its ser 
proper collection for overtime 
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‘Demand Guaranteed 
Butt-Jreatment 
‘For Your Poles 


You can be assured of a longer pole 
life when your poles are Butt-Treated 
by a process that guarantees half inch 
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ance of money back if your poles do 
not show the guaranteed half inch 
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We produce and sell treated and un- 
treated Northern White and Western 
Red Cedar poles—we can give you any 
form of Butt-Treatment—and we are 
the originators of the Guaranteed Pene- 
tration Process—the ““P & H.”’ 
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an important bearing upon the compensa- 
tion of the connecting company. 

We realize that the better you serve 
your telephone market, the better we can 
serve ours, and vice versa. It all oper- 
ates to make telephone service more val- 
uable, the more widespread becomes the 
good will and esteem in which the busi- 
ness is regarded, and the more favorable 
will be the public attitude if increased 
rates are needed. 

I understand that there has been a feel- 
ing on the part of at least some of the 
connecting companies, that the compensa- 
tion they have been receiving under the 
existing traffic agreements with both the 
Ohio Bell and the Ohio State companies, 
has not been sufficient and that the pres- 
ent method of determining the composite 
percentage used in making settlements, 
is complicated and not clearly understood 
and that, as a result, a committee from 
your association has been appointed to 
consider this question. 

Committees Discuss Toll Compensation. 

We have been giving consideration to 
this matter and our representatives have 
already had two meetings with your com- 
mittee. The question, however, is one of 
the most difficult problems in the entire 
telephone business, on account of the many 
factors involved. A thorough investiga- 
tion is necessary of the the costs of the 
toll line company, as well as of those of 
the connecting company, in rendering this 
service, in order to determine a basis for 
compensation which will be fair to all 
concerned. 

The reason it is so difficult is that there 
are really three parties to this agreement, 
—the connecting company, the toll line 
company and the public. The fact that 
the public has a hand in connecting-com- 
pany compensations is very often over- 
looked. The public, however, is by far the 
most important party concerned—princi- 
pally because of the fact that the amount 
of money which the public pays for inter- 
changed tolls establishes the amount of 
revenue which is to be divided between 
the toll line company and the connecting 
company. 

Compensation a Division of Revenue. 

Because of this fact, the matter of con- 
necting-company compensations is primar- 
ily one of a division of revenue, and not 
one under which one company pays the 
other company for certain costs which are 
incurred. 

I think it is very important that we un- 
derstand the real nature of the relation 
that’ we bear to each other in the matter 
of interchanged tolls. It is not a matter 
of our company buying certain service 
from you, combining it with certain serv- 
ice of its own, and then retailing this serv- 
ice to the public at a profit to both. The 
sale is already made and the price fixed 
before either one of us renders any serv- 
ice, 

Thus 


connecting-company compensa- 
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tions are a matter of dividing a fixed 
revenue; and if costs are made the basis 
of arriving at a fair compensation, it is 
apparent that the cost of both companies 
must be taken into account. 

It is a well recognized fact that it is 
impossible to make every toll message 
profitable. Certain interchanged toll busi- 
ness is necessarily handled at a loss both 
to the company which originates the mes- 
sage and the toll line company. 

Would it be fair in such cases for the 
toll line company to assume not only the 
loss on its share of the service, but also 
the loss incurred by the originating ex- 
change? It is evident that an equitable 
and fair basis of compensation is to take 
into account the costs incurred by both 
companies. 

Perhaps the best way of taking into ac- 
count the costs of both companies is to 
establish a range of compensation outside 
of which the payment cannot be estab- 
lished without injustice to one company 
or the other. For instance, cost studies 
might indicate that on 25-cent toll mes- 
sages the compensation to the originating 
company could not be less than 5 cents 
without loss to that company on that par- 
ticular class of business, nor more than 15 
cents without loss to the toll line company. 

In my opinion, the establishment of 
such upper and lower ranges of compen- 
sation—both of which must be within 
the charge which the public pays for ren- 
dering the service—is the first step which 
must be taken in determining a fair basis 
of compensation on _ interchanged toll 
business. 

Between these upper and lower limits, 
a fair basis of compensation must be de- 
termined with a view to all the facts in 
the case. This includes consideration of 
such matters as the relative proportions 
of costs incurred by each company and 
the value of the service which each ren- 
ders in connection with interchanged tolls. 

From what I have said, and from your 
own thoughts on the subject, I believe it 
will be apparent to you that this matter 
of finding an equitable basis of compen- 
sation is one which can not be decided by 
any simple ‘rule of thumb.’ The very 
nature of the problem requires a thorough 
investigation of the costs incurred by the 
toll line company as well as of the costs of 
the exchange company, in which the cor- 
rect classification of expenses and the 
question of efficient operation are impor- 
tant factors. | 

Fair Toll Compensation Promised. 

We will do everything in our power to 
complete the necessary study of the re- 
spective costs as promptly as possible. 
I believe that with your co-operation we 
will be able to reach a satisfactory con- 
clusion in the near future, which will 
make it possible to establish a basis of 
compensation that will be fair to both the 
connecting companies and the Bell com- 
pany and one which will be easily under- 
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stood and satisfactorily administered.” 

In concluding his address, Mr. Reed re- 
ferred to the number of men in the ha!] 
who have been in the telephone business 
for many years. To those who have a 
record of 21 years of continuous service 
in the telephone industry, either with Ir 
dependent or Bell companies or both, he 
extended a most cordial invitation to mem- 
bership in the Telephone Pioneers of 
America, the annual meeting of which 
will be held in September in Cleveland, 
Ohio. 

“Radio” was the topic of an address 
by H. C. Gawler, of the Radio Corp. of 
America, New York. That radio tele- 
phones will become so standardized as t 
reduce the necessity for metallic circuits, 
was discredited by Mr. Gawler. 

Radio No Competitor of Wire Lines. 

“Radio will not compete with land lines, 
either in dollars and in cents or in serv- 
ice,’ said he. “It is limited to communi- 
cation between continents, with ships, 
and for amusements. Although the use 
of the radio telephone is being made more 
practical each day, great strides in im- 
provement will have to develop before 
they become as reliable as the metallic 
circuit telephone.” 

Mr. Gawler suggested research work 
along the lines of reducing static and in- 
terference. He described interestingly 4 
conversation he had from a drug store 
telephone pay station in New York City 
with a friend who happened to be aboard 
a ship about 100 miles out in the ocean. 
He declared that radio in the home will 
fulfill some functions which the 
graph does not supply, for instance, with 
radio the number is heard but once, while 
on the phonograph it is repeated times un- 
countable. 

The speaker declared that there is no 
shortage of radio equipment, but that 
there is an abnormal demand. As _ an 
illustration, he cited a 25 per cent in- 
crease in production of vacuum tubes by 
the General Electric Co. in the past 3% 
months, while the Westinghouse company 
has increased the production of receiving 
sets over 40 per cent. 

He recommended careful scrutiny oi 
any radio apparatus which is offered for 
some time, as evidence of “wild catting” 
is observable in the East. 

“However,” he said, “‘the radio fiuv 
that is becoming so prevalent in this coun- 
try should not be discouraged. The pos- 
sibilities that may arise from the use of 
the radiophone are beyond comprehension. 

“The time is not far distant when the 
farmer, sitting at night in his home, can 
pick up his radio instruments and hear 
John McCormick singing to a New York 
audience or hear the greeting given some 
distinguished guest as he steps from 4a 
liner in Boston Harbor.” 

The report of the auditing committee 
was presented by Frank J. Van Vorhiss, 
of Mt. Vernon, who reported the books 
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On the telephone line, batteries 
have to “be good” in two ways. 
They must be right smart and 
snappy when it comes time to 
speak their priece—and deader’n 
a doornail while the receiver’s 
on the hook. For they must 
live and serve for a long, long 
Telephone men know— 
and they always specify Colum- 
bia Gray Labels in order to 
profit through 

month of service. 


time. 


less cost per 

Fahnestock 
Spring Clip Binding Posts at 
no extra cost. 


National Carbon Co. 


Long Island City, N. Y. 


Cleveland 
Kansas City 


Atlanta Chicago 


San Francisco 


Canadian National Carbon Co., Limited - - Toronto 














olumbia 


Telephone Batteries 


“less cost per month of service” 
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and accounts in satisfactory condition. 
The treasurer’s report was presented by 
Frank E. Wesley. 

Upon motion, the reports were accepted 
and placed on file. 

The report of the nominating commit- 
tee was then read, and ballots carrying the 
names of the 24 nominees were distributed 
with instructions to vote for 17. 

The annual banquet of the association 
held Wednesday evening was, as usual, 
largely attended. In fact, many were 
turned away, as the demand for tickets 
was much greater than had been arranged 
for. M. A. Pixley acted as “stunt 
master” and songs in solo and chorus were 
enjoyed and participated in by everyone. 
Among the soloists were Mr. Pixley 
and Stanley Outcault. It was also dis- 
covered that W. S. Vivian and Frank Eld- 
ridge were “possessed of voices”—and 
they each contributed one-fourth of a 
quartet. 

The Banquet Address. 

Washington Hyde, of Warren, acted as 
toastmaster after President Beam had an- 
nounced ‘the result of the election of di- 
rectors. Mr. Hyde introduced Rt. Rev. 
Frank DuMoulin, of Cleveland, who de- 
livered an address on “Human Welfare 
and Martial Disarmament.” A _ forceful 
speaker, with a wonderful vocabulary and 
the power to vividly paint word pictures, 
Bishop DuMoulin held the close attention 
of the telephone men for an hour, as in 
his words, he “thought out loud,” in giv- 


ing expression to his thoughts on the 
Washington conference and the possibili- 
ties that will follow it. 
Workmen’s Compensation. 
The first speaker at the Thursday morn- 
ing session was Herbert D. Bangert, of 


Columbus, who spoke on the subject, 
“Workingmen’s Compensation of Ohio.” 

“Forty-six states,” said Mr. Bangert, 
“have workmen's compensation laws, and 
most of them were passed between 1911 
and 1915. Twenty-nine states have com- 
pulsory compensation laws, which provide 
that employers must provide compensa- 
tion for injury or death. In the other 
states, it is optional with the employers.” 

Mr. Bangert traced the development of 
compensation from its origin in 1881 down 
to the present time. In his opinion, the 
Ohio law ranks about as high as any in 
the scale of benefits—$15 a week. The 
Ohio state fund has become the largest 
carrier of insurance in the country, and 
claims have run as high as 800 a day. 
Telephone companies have paid approxi- 
mately $200,000 into this state insurance 
fund as premiums. 

He described the catastrophe fund, 
which is required by law to be set aside 
and created from money paid in by all 
industries, under what is known as the 
Ohio experience plan. 

“Value of Association Work,” was told 
in the form of a story by W. S. Vivian, 
of Chicago. He began his story by refer- 
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ring back nearly three decades ago, when 
men got into the telephone business be- 
cause they could get service in no other 
way, except by supplying it themselves. 

Because they could get no help with 
their problems from the Bell company, 
the Independent telephone association was 
formed. Then committees were appointed 
to work out solutions for the various 
problems, and these committees presented 
their reports at the annual conventions of 
the association. 

Public utility commissions were estab- 
lished, and things had to be done differ- 
ently from what they had in the past. The 
association officials gave valuable help to 
member companies. At annual meetings 
policies were talked out and men now go 
home knowing the why’s and wherefore’s 
of what is being done. 


Inductive Interference. 

Following Mr. Vivian on the program 
was Gustav Hirsch, of Columbus, to 
whom was assigned the subject, “Induc- 
tive Interference.” Colonel Hirsch out- 
lined the formulation of the rules which 
the Ohio Public Utilities Commission has 
adopted, effective March 6 of this year. 
He highly complimented the work of the 
committee and expressed the belief that 
the rules will be copied by other com- 
missions 9! the country. 

In the rules, it is emphasized that to 
have the least deleterious effect from in- 
terference (1) co-operation and (2) sep- 
aration must be had; and (3) where par- 
allels are emploved, rectify poor construc- 
tion and make grounded lines metallic. 

In the rules, proper methods of trans- 
position, which should be employed where 
parallels can not be avoided, are described. 
The speaker referred to power lines go- 
ing into the rural districts, so the rules 
require the power companies to notify the 
public utilities commission as to whether 
there will be parallels or crossovers when 
the lines are built. 

Colonel Hirsch outlined the rule head- 
ings as they apply to telephone lines and 
very briefly discussed the subject matter 
under each heading. 

It was announced by President Beam 
that the Ohio Committee on Public Util- 
ity Information would very shortly mail 
to each telephone company in the state a 
copy of these rules. 

Jay G. Mitchell, of Springfield, IIl., 
secretary of the Illinois Telephone Asso- 
ciation, was next introduced by President 
Beam, and spoke briefly upon inductive 
interference as experienced in Illinois. He 
stated that the power companies are not 
worried when some of their energy es- 
capes onto the telephone lines, as it is the 
latter service that suffers. 

Mr. Mitchell declared that once the 
power companies are convinced that tele- 
phone companies have rights which must 
be respected, they will co-operate if the 
matter is brought up. before the state 
commission. He told how the Illinois Tel- 
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ephone Association is co-operating with: 
the Illinois State Electrical Association 
by means of a joint committee. It is 
notified of the proposed building of tele- 
phone or power lines and then thrashe: 
out any disputed points. 

“Co-operation” was the subject of a 
brief talk by Ward A. Snook, inspector 
of power wires of the Ohio Public Utili- 
ties Commission. “The principle of least 
cost is the guiding star of the rules,” said 
Mr. Snook, referring to the rules dis- 
cussed by Colonel Hirsch, “with the best 
interests of the public in mind.” 

He declared that the rules are the re- 
sult of the co-operation of the utilities 
of the state and expressed the opinion that 
co-operation in eliminating trouble between 
signal circuits will be brought about 
through the rules. 

After a few announcements, the morn- 
ing session adjourned. 

At the opening of the concluding ses- 
sion on Thursday. afternoon, President 
Beam called for the report of the reso- 
lutions commitee, which was presented by 
Washington Hyde. The first resolution 
affirmed the action taken at the opening 
session in remaining an Independent asso- 
ciation and declared that every Independ- 
ent telephone company in the state should 
be a member and support the association. 

Other resolutions referred to the deaths 
of E. L. Coen, of Elyria, and N. E. Leg- 
gett, of Marysville. 

Thanks and appreciation were conveyed 
in another resolution to the hotel manage- 
ment for the manner in which it handled 
the convention. 

Upon motion, 
mously adopted. 


the report was unani- 


The Closing Session. 

“Rates, Publicity and Service,” was the 
subject of a very interesting address by 
F. H. Gardenier, of Oberlin. “There are 
three rates,’ said Mr. Gardenier, 
high and fair. The commission takes care 
of the high rates very satisfactory—no 
one gets them. They get a ‘fair’ rate— 
a very small return to the stockholders, 
and enough to cover some of the charges, 
while others have to be taken care of by 
the issue of bonds and stock.” 

In discussing the matter of publicity, 
Mr. Gardenier said, “There is one service 
you must perform for yourself if you 
want to continue your fair rate or raise 
your low rate—you must use publicity.” 
He advocated publicity as to costs—the 
unseen ones that the public does not sce. 
“Give them facts, give them figures,” ‘1 
urged. 

Referring to results of following this 
slogan, Mr. Gardenier told of raising rates 
on different classes of service four times 
in the past two years without any com 
plaint going to the commission. He a 
vocated preparing the public three 
four months in advance of any propos 
action. 

“Without fair rates, you cannot mai’ 


“low, 
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Long- Bell air- 
seasoned poles 
loaded on trams 





ready to betreat- 
ed by the Pres- 
sure-Vacuum 


process 


Photograph of 
Creosoted Pine 
Poles carrying 
a heavy load of 
telephone lines 
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Look for the 
Long- Bell 
Trade Mark 


Strength 


Because of the great bending and 
shearing strength of Long Leaf 
Yellow Pine, Long-Bell Creosot- 
ed poles are particularly suited 
for use on telephone and other 
wire lines where dependabil- 
ity is mandatory. They stand 
severe strains without injury. 


lonG-ReLL 


Creosoted Yellow Pine Poles 





Cresoted Yellow Pine Poles are treat- 
ed with Creosote (Dead Oil of Coal 
Tar) by the pressure-vacuum process. 
Thistreatment preserves their strength 
and enables them to resist decay, fire 
and weather. They are smooth, 
straight and good looking. 


Long-Bell Creosoted Yellow PinePoles 
last longer than untreated poles—they 
seldom need replacing. They can be set 
farther apart because of their greater 
strength; an important economy factor. 


For further information send for “Poles 
that Resist Decay,” our Booklet that ful- 
ly explains Long-BellCreosoted Yellow 
Pine Poles. We'll gladly send it Free. 


The [epncRet.t [umber Company 
714R. A. Long Bldg., KANSASCITY, MO. 


Creosotod Yellow Pine Poles, Highway Guard 
Rails and Fence Posts, Ties, Tim- 
bers, Lumber, Piling and 
Wood Blocks. 
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42 
tain your service,” said the speaker. “To 
tind out if rates are low, look at the plant 
and pole lines. That will tell you’ very 
quickly. 

“Get your service where it belongs,” ad 
“Get 


the fair rate, and get it with the public’s 


vocated Mr. Gardenier, in closing. 


you won't have any trouble 


commission.” 


approval 
with the 

\ short but interesting address was 
made by J. W. Safford, of Troy, on the 
topic, “Where Are You lTleaded?” Mr 
Safford declared that this year’s meeting 
had that 
no other convention has had. 
of the other 


potentialities for good or bad 


Ohio ever 
Each company needs the help 
more with eliminated 


now competition 


than be tore. 
“Tlave the 
phone held learned the lesson they should 
have?” asked Mr. Safford. 
“Never there 


safeguards 


evel 


powers that be in the tele 


was such a danger of 


crumbling as now,” he = de- 


clared Ile pleaded for fair treatment 


of the state commission in not “passing 


the buck” to the commission when a rate 


increase is allowed. 
“The 


“should stand tor many 


Mr. 


thangs. 


Sattord, 


It should 


association,” said 


be an organization of prevention and 


should correct irregularities. If steps are 
not taken, the companies will again be in 
We 


association of 


the midst of ruthless competition. 


real individual 


effort.” 


must be a 
individual 

The last 
B. Quatman, of Sidney, who had 


speaker on the program was 
George 
as his subject, “The Future of Rural Ex 
changes.” Mr. Quatman outlined some ot 


the many problems which confront the 
rural exchanges and declared his opinion 
that 


operation, and that is machine switching 


there is but one solution for thei 
“There are several ways of accomplish- 
automatic or manual 
operation, and Mr. Quatman described the 


types. 


ing this, either by 
He told of operating one exchange 
16 miles from the operator over one pair 
of wires, while another exchange, with 45 
subscribers, has been in operation for five 


or six months and is not looked for five 
or six weeks at a time. 

In closing Mr. Quatman predicted that 
mechanical methods will be developed for 
the operation of the rural exchanges as 
time goes on. 

Washington Hyde, of Warren, discussed 
the rural line companies, and brought out 
the point that farmers are jointly lable 
for debts and obligations of rural mutual 


companies that are not incorporated. 
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\fter a few miscellaneous discussions, 


President Beam declared a motion to ad 


journ the convention effective. 


One in Every Eight Indianians 
Directly Interested in Utilities. 
One Hoosier in every eight is directly 

interested in public utility business and 

practically every Indianian is interested in 

This 


larry 


the utility business as a patron. 


statement was recently made by 
Reid, chairman of the committee on public 
Public 


survey ol 


utility information of the Indiana 
Utility 
the industry 


present 


\ssociation, following a 
association 

taking stock of our 
Mr. “to 
find out the extent of the utility industry 


made by the 
have been 


condition,” said Reid. 
i Indiana, we asked utility companies to 
advise us how many employes they have, 
and at the know how 


same time let us 


many stockholders and how many owners 


of bonds they have. The figures we have 
received lead us to believe that one person 
out of every eight in Indiana has a direct 
interest in the operation of the telephone, 
heht, water,gas and traction industries. 


“We 


m the 


letters to 
This number covers practi 


sent out 375 companies 
state 
cally all the utilities with the exception of 
plants 


and co-operative telephone exchanges. Of 


natural gas companies, municipal 


the 875 companies asked as to the number 
of their employes, I41 replied, showing a 
total of 19,710. 

“Averaging the wage earner’s family at 
four, this would mean that 78,640 people 
are dependent upon the utilities for their 
daily bread. One hundred and twenty-six 
total of 41,176 
people with direct financial interest in the 


companies reported a 
utility business.” 


There are more telephone companies 
than there are companies operating in any 
other branch of the utility business in 
Indiana, and it appears from the survey 
that the telephone business has the largest 
number of employes, Mr. Reid said. He 
that 


companies show a total of 6,625 employes. 


added replies from 61 telephone 


Nebraska Association Canvassing 
Wants of Small Companies. 
Nebras- 


recently 


President Bruce Brown of the 


Association met 


board of 


ka Telephone 


with members of the directors 


in Omaha, and discussed the problem of 
how the organization can be made of 
more benetit in a practical way and thus 


secure the addition to the membership of 
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the many small companies — that 
hitherto held aloof 


The consensus of opinion was that tl 


from it. 
is a large field of usefulness for the 
sociation in helping solve the problem 
the smaller companies. President Broy 
will devote the greater part of this me 

in consultation with the district vice’ pr 

dents and with them canvass the sit 

These all IN | 
Clark of the Stella company, J. H. Chri 
Blair 
mond of the Cuming county company, 
(;. Miller of the Crete : 
Weeks of the Kenesaw company, and Al. 


Mutual of 


tion in their territory. 


tensen of the company, J: W. Ri 


company, Ik. D 


vin’ Blessing of the Farmers’ 
Ord. 
The 


on the question of whethe: 


main object is to get imformation 
to put a tield 
secretary at work, whose principal busi 
handle the 
lhis 


at the directors’ meeting, 


ness will be to problems of 


Was in favor 
and Mr. Brown 


3 


another meeting to be held 


the companies. idea 


will report at 
in May 


to be among the companies. 


as to what he finds the sentiment 


The belief is that a trained man can be 


of invaluable assistance, and that the sery- 
ice thus offered will dispel the notion held 
by many smaller company 


managers 
otheials that the association is a chest 
puller for the two big companies 


Nebraska 


operate in 





HELP WANTED 





WANTED Experienced telephon 
engineer. Must speak 
and preferably unmarried. State ex 
perience and salary expected. Address 
Federal Telephone and Telegraph | 
1738 Elmwood Ave., Buffalo, N. \ 


sales Spat Is 


WANTED—Traveling chief operat 
for state-wide work; must be familia: 
with standard toll and local operating 
practice. Give experience, reference 
and salary expected. \ddress 
care of TELEPHONY. 








WANTED—An all-around telepho: 
man to handle any case of troubl 
come up on magneto exchanges. State 
salarv, experience and references 
first letter. Address Theo. A. Holien 
Pres. South Dakota Rural Telephon 
Co., Jasper, Minn. 








POSITION WANTED 


WANTED—Position as general man- 





ager. Can also do wire chief and 
maintenance work; 20 years’ experienc 
Prefer Kansas or Oklahoma. Address 
4898, care of TELEPHONY. 














Lumber Exchange 





NORTHERN-WESTERN 


CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
MINNEAPOLIS 


Hot Galvanized Pole Line Hardware 


M. LANZ BOLT CO. 


PITTSBURGH, PA. 














NORTHERN CE DAR POLES WESTERN 


BUTT-TREATING 
BELL LUMBER COMPANY, 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 
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